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PALESTINIAN VISION

Financial statements for the year ended December 31, 2013

Statement of Cash Flows

(All amounts in US Dollar)

2013 2012

Cash flows from operating activities
Changes in net assets for the year 17,373 (4,794)

Adjustments to reconcile changes in net assets to net cash
(used in) operating activities

Depreciation 5,129 5,363
Prior year adjustments 19,339 -
Decrease (increase) in pledges receivable (1,322,067) 190,389
Decrease (increase) in other current assets 909 15,109
Increase in accounts payable and accruals (18,324) 11,176
(Decrease) increase in temporary restricted contribution 1,739,557 (274,945)
(Decrease) in deferred revenues, net (19,339) (11,861)
Increase in reserve for severance pay, net 13,201 209

Net cash provided by (used in) operating activities 435,778 (69,354)

Cash flows from investing activities

Purchase of property and equipment (4,837) (19,339)
Net cash used in investing activities (4,837) (19,339)
Increase (decrease) in cash and cash equivalents 430,941 (88,693)
Cash and cash equivalents, beginning of year 19,287 107,980
Cash and cash equivalents end of year 450,228 19,287

The accompanying notes constitute an integral part of the financial statements.
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PALESTINIAN VISION

Financial statements for the year ended December 31, 2013

Statement of Activities and Changes in Net Assets

For the year ended December 31, 2013
(Al amounts in US Dollar)

Notes 2013 2012
Temporarily contributions released from restrictions 7 570,492 577,339
Revenues from activities - 2,908
Other revenues 30,241 8,989
Total revenues 600,733 589,236
Programs expenses K] 570,492 577,339
General and administrative expenses 13 27,693 23,445
Depreciation 5 5,129 5,363
Loss (gain) on foreign currency exchange (19,954) (12,117)
Total expenses 583,360 594,030
Increase in net assets 17,373 (4,794)
Net assets (deficit), beginning of year (35,572) (30,778)
Prior period adjustment 19,339 -
Net assets, end of year 1,140 (35,572)

The accompanying notes constitute an integral part of the financial statements.
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PALESTINIAN VISION

Financial statements for the year ended December 31, 2013

Statement of Financial Position

(All amounts in US Dollar)

Note 2013 2012

Current assets

Cash and banks 3 450,228 19,287
Pledges receivable 4 1,409,077 87,010
Other current assets 591 1,500
Total current assets 1,059,896 107,797

Non-current assets
Property and equipment, Net 5 21,509 21,801
Total assets 1,881,405 129,598

Liabilities and net assets

Current liabilities

Accounts payable and accruals 6 6,494 24,818
Temporary restricted contributions 7 1,842,772 103,215
Total current liabilities 1,849,266 128,033

Non-current liabilities

Deferred revenue 8 - 19,339
Reserve for severance pay 9 30,999 17,798
Total non-current liabilities 30,999 37,137
Total liabilities 1,880,265 165,170
Net assets

Net assets (deficit) 1,140 (35,572)
Total net assets (deficit) 1,140 (35,572)
Total liabilities and net assets 1,881,405 129,598

The accompanying notes constitute an integral part of the financial statements
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Suleiman & Co. Certified Pubtic Accountants - License No. 205
Correspondent Firm of RSM International in Palestine

Independent Auditors’ Report

TO THE BOARD OF DIRECTORS OF PALESTINIAN VISION

We have audited the accompanying financial statemenis of Palestinian Vision, which comprise the financial
position as of December 31, 2013 and the related statements of activities and changes in net assets and cash
Mlows statement for the year then ended, and a summary of significant accounting policies and other explanatory
niotes.,

Muanagement's Respensibility for the Financial Statemenis
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with standards set out in note 2. This responsibility includes: designing, implementing and maintaining imernal
control relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.

Awilitor’s Responsibifity

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with International Standards on Auditing. Those standards require thar we comply with
ethical requirements and plan and perform the audit 1o obtain reasonable assurance as 10 whether the financial
statements are free from marterial misstarement. An audit involves performing procedures o obiain audit
evidence about the amounmts and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of the financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to
the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by management, as well as evaluating the overall preseniation
of the financial statements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of the
Palestinian Vision as of December 31, 2013 and of its activities and its cash Nows for the year then ended in
accordance with reporting standards mentioned in note 2,

Suleiman & Co. - Certified Public Accountants
Ismail M. Suleiman, CPA
License number 1312000 -

Jerusalem, Palestine g 1
March 5, 2014 g

Ramallah Jerusalem Road Zughair building No. 3 phone 970 2 242-0310 Fax 970 2 242-0311 E-mail: infod saleimanco.com
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{7 Burl Al Luglug Social Center Society {71 OXFAM- GB

{7 African Community Society {7 FrushBeitDajan Local Council
{7 Friedrich Ebert Stiftung (FES) {71 Jiftlik UNRWA school

{7 Juzoor for Health and Social Development {1 Al RuwaTheater

[ Arab Orphans institute {7 BaladnaCenter in Haifa

7 Ministry of high education — Jerusalem District {71 Capoeira for contemporary dance
{71 Dal Al Tifel Al Arabi [ Red Crescent Hospital

[ Al Nayazak {1 Al Magased Hospital

{71 Palestinian Education for Employment {1 Al Isaweyya society center

7 Miftah [ Aliftlik club
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Partnership organizations
Organizations and (BOs

[ HEKS- EPER {71 Coalition for Accountability and Integrity (Aman)

British Council
Health and Medical Forum- Al Quds University/Abu Dis

7 European Commission

{71 British Consulate

[7 National Democracy Institute Fasayel Women Center

[ Fund of Social Development - Arab Institute for Human Rights

French Consulate

Goethe Institute

[7 Welfare Association BBC Media Action

[71 American Friends Service
Committee (Quakers)

Bethlehem Municipality
Al Quds University
{7 Nibras Al Quds institution

.




Annual Report 2013 49

o

Palestinian Youth Together for Change project

Developing the capacities of Palestinian youth to become better citizens who are able to take
responsibilities and apply leadership roles in the communities will definitely lead to having freedom and
spreading justice to Palestinian people through social change. We aim not only to develop youth skills
but also to break all geographical borders and lack of knowledge among youth in their areas in the West
Bank, Jerusalem, Gaza and Palestine 1948.

The project targets 60 Palestinian youth equally representing the 4 areas mentioned before to further
break the geographical burdens through developing policy papers representing their dreams of a one
united Palestinian youth in their own country

Palestinian Vision in partnership with Arab Youth Institution - Baladna in Haifa, American Friends
Service Committee (Quakers) - Gaza Office and Al Shabaka funded by the American Friends Committee
(Quakers). The Palestinian policy network are implementing the project as the inception phase and the
first national conference for selected youth took place in Jordan in presence of 34 youth representing
the targeted area, some serious work to select a national cause to start designing policy papers and
advocacy campaigns is taking place. Freedom of movement and Palestinian identity were the most
voted national causes to be targeted through the project in its next implementation phase aiming to
make a change through advocacy and aware youth.
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Palestinian Vision in partnership with Al Nayzak
and Palestinian Education for Employment, with
funding by the European Commission, implements
the project aiming to create an aware entrepreneur
Jerusalemite youth able to have a better future
through changing the social and cultural status quo
of the city. Uniqueness of the project comes from
the partnership of 3 lead civil society organizations
targeting 1000 students ages 13-17, 20 schools in
Jerusalem (inside and outside the apartheid wall)
and 25 university students.

During 2013, Shababna Qadha was able to finish the
inception phase of recruiting schools, forming school
students and preparing 25 university students to
become trainers to transfer knowledge to younger
generations in the future. The implementation phase
will focus on providing essential life skills to all target
groups summarized in:

7 Communication skills

7 Team work

3 Leadership

[ Citizenship

Such skills will allow targeted groups to better
explore their personalities and form leadership
skills in the community to be implemented through

initiatives they will apply prior to the end of the
project.

In addition to life skills, groups will be exposed to
specialized training in previously mentioned themes
based on their preferences in participating in any
theme they believe they will become creative in

to encourage youth to develop their skills through
creative training sessions.

The project will produce documentaries,
entrepreneurship ideas, creative writing stories,
technological inventions and drama theatre plays
that reflect their own situation.

=
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Shababna Qada
project

Youth are our client! Shababna Qadha was
implemented due to the urgent need of Jerusalemite
students to enhance and increase their awareness

of personal social and cultural identity. A two-year
designed project works with school students in
Jerusalem aiming to create change in the social and
cultural status quo of the city through developing
students’ capacities in 6 main themes:

Technology and creative thinking
Entrepreneurship and English for Business
Drama and theater

Creative writing

Photography and film making

Educational and cultural tours




Capoeira Dancing
course

Palestinian vision in partnership with “Bidna Capoeira”

institute for contemporary dancing implemented

a Capoeira dancing 3-month course. Capoeira is a
Brazilian dancing style used to express peoples’ selves
and it combines martial arts and dancing in combined
moves.

| 25 Jerusalemite youth ages 13-25 are targeted in this
course during a one week, 2 hour- session allowing
youth to express their selves and creating a space of
freedom to reflect their daily existing life obstacles
through a unique and effective way which is Capoeira.
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lhna Hon Ya Balad
“We belong here”
project

Palestinian Vision in partnership with Mada Silwan
Creative Centre and the Arab Association for Human
Rights — Nazareth implemented Ihna Hon Ya Balad
project to contribute to the development of youth
capacities in Jerusalem and Palestine 1948 to increase
their level of awareness towards social, political and
cultural obstacles facing them by the occupation.

lhna Hon Ya Balad targeted 60 youth ages 14-17
from Jerusalem and Palestine 1948 to enable them
to implement unified initiatives representing their
¥ needs as youth living under the occupation. The
. project depends on enhancing the existence of
¥ historical Palestine in youth minds and souls through
% cultural tours and visits and other activities related
to the Palestinian cause. Building paths of social
| communication among the two groups of youth
through the project helped in bridging the gap due
| to lack of information and awareness towards one
another and due to geographical distance and various
cultures they live under.

We implement not only cultural tours to historical
villages of Palestine but also field visits to Jerusalemite
prisoners listening to their stories and experiences in
the occupier jail to share the experience and the true
story of the struggle we as Palestinians are living.

lhna Hon Ya Balad will work on its next phase on
exposing participants to definitions including:
settlements, apartheid wall and its effects on
Jerusalem, demolition of houses, identity issues and
other aspects that matter to youth in addition to
| broadcasting a documentary about the Palestinian
cause including Jerusalem and the socio-political
| situation of Jerusalemite prisoners.

The project will be closed by producing 6 initiatives
that will meet the needs of youth from both Jerusalem
and Palestine 1948 areas.
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Tajaawob

equipped with needed advocacy and campaigning skills to better advocate for their needs. Focusing
on education primarily through establishing 8 parent councils to create a linkage between schools at
communities and Ministry of Education was also a main output of the program.

We seek unique and various means to be implemented with communities and authorities to better
enhance accountability and communication through working with 3 main ministries: Ministry of
Education, Ministry of Planning and Development and Ministry of Social Affairs.

The program implements various activities to provide an enabling environment for marginalized areas
through providing needed skills, development training and enhancing their abilities in using social and
traditional media in representing their needs to responsible authorities.

60 youth are targeted through Tajawoob in a designed leadership and advocacy training to increase
their leadership and advocacy skills as an attempt to create a generation of leaders able to use not only

traditional ways but also web pages and social media in representing their needs.

By the end of 2015, Tajawoob wishes to provide support to:

Jordan Valley Habla- Qalqilya Qalqilya City

Um Salamona- Bethlehem Azzoun- Qalqilya Mughraga town - Gaza Strip

This intervention in the targeted communities will leave an impact on citizens to become better
active citizens.




40 Palestinian Vision

Tajawoob Program

Tajawoob is a program that intends to create communication tools between Palestinian citizens,
responsible authorities and decision makers responsible for providing services. The project aims
to increase responsiveness of authorities to meet the needs of citizens thereby promoting civic
engagement and public authorities’ accountability.

In a consortium that Palestinian Vision is part of along with the Coalition for Accountability and
Integrity “Aman”, Miftah, British Council, BBC Media Action and Oxfam GB funded by the Department
of International Development at the British Government, Tajawoob searches opportunities

for communication among community representatives and responsible authorities through
enhancing citizens skills and abilities to advocate for their rights and increasing the responsiveness

of authorities through mechanisms of communications to better provide services to targeted
communities. Tajawoob provides training for community members in civil participation, citizenship,
advocacy campaigning and media as a mean of developing their skills.

Tajawoob is a program that seeks change through focusing on abilities of communities to reach
a better future by targeting more than 4,400 direct beneficiaries through creating community
committees to build direct communication tools with authorities through social and traditional
media.

New communication tools are used by Tajawoob through Parents councils, teachers committees
and beneficiaries forums to apply the best practices in developing the needed communication tools.
Tajawoob succeeded at creating 13 local committees representing more than 250 members
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“Watch the Jordan Valley through the
eyes of its youth” initiative

Action Research

The initiative aims to inspire the implementation of innovative and responsive developmental
projects in the Jordan Valley villages, through documenting successful ones as perceived by the local
residents in a comprehensive booklet. This initiative enabled us to pioneer our sustained experiences
in the Jordan Valley through the production of “successful projects in the Jordan Valley” booklet as

a reference to be used by local and international organizations working in the developmental field

in the Jordan Valley. The initiative carried out a perceptions survey in 11 localities in the area, asking
local stakeholders and residents which projects they saw were most responsive, innovative, and
impactful. Economic development projects were seen as primary interventions the Jordan Valley
residents believed achieve holistic impact across the social and economic life of local communities;
an impact that will create active youth members who able to make change and provide the economic

needs of their communities and other surrounding communities in the Jordan Valley.

224 direct beneficiaries were targeted in the initiative representing the following Jordan Valley
villages:

Ouja Zubeidat Ein Al Beida

Fasayel Marj Na'ja Northern Jordan Valley
Jiftlik Bardala Nassareya

Frush Beit Dajan Kardala Ein Shibly

Beneficiaries received training on research methodologies and manual designing particularly for
successful projects in the Jordan valley. The training helped beneficiaries in developing needs
assessment questionnaire distributed through focus groups in all targeted areas. Through the
questionnaire, the initiative listed the most successful developmental projects in the Jordan Valley
to the booklet as success stories. This initiative was summarized by a documentary presenting the
most successful projects to become a motivation for local residents, implementing organizations,
and the donor community.
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Sound System at Jiftlik

A sound system was provided to Jiftlik theatre in the youth club to help them present their
activities, festivals and facilitate training to attract youth, community members and other
stakeholders to attend their activities.

Diary manufacturing in Fasayel Village

The project enhanced women’s managerial and vocational role in Fasayel - a village known for its
animal resources - which lead to the establishment of a diary manufacturer through providing it
with needed equipment, thus creating jobs for women through the production of milk, labaneh,
butter and cheese.

The enterprise targeted 30 women of Fasayel through providing training in diary manufacturing
and marketing techniques; a project that runs for 6 months during the year following the season
of milk productivity by animals. The 6-month approach minimized the wasted effort of women
working in that field, as working for a full year does not provide full productivity of dairy products.

Medical days in Fasayel and Jiftlik

Palestinian Vision, in partnership with the Health and Medical Forum in Al Quds University- Abu
Dis, implemented two medical days in Fasayel and Jiftlik. The medical days merged 20 volunteers
from different departments at the Medicine and Science compound faculty at Al Quds University
including: Dentistry and Human medicine, Laboratory medicine, nursing, and pharmacy in the
presence of a general practitioner doctor as a supervisor through providing medical services to
the targeted communities.

Beneficiaries were tested through a questionnaire of designed questions reflecting their medical

.. status; each beneficiary was led to the specialized corner for detailed medical check, a process
that will provide the beneficiary with a medical report done by the volunteers. The beneficiaries
will reach the practitioner doctor who will diagnose the situation through the medical report and
provide the proper medicine treatment.

Results of the two medical days are as follow:

1. 65% of participants suffered from high blood and sugar blood pressure
1. High percentages of diabetes and blood pressure
o 1. 80% of participants suffered from vision and eyes diseases

=25 The table below summarizes the number of participants from each targeted village:
=

=& Women
BECN 0 Men 15 47 62
“ namene. _Children 23 45 68 .-

Total 82
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at the Jordan Valley

During the past eight years of continuous work in the Jordan Valley and as a response to citizens’
needs, Palestinian Vision implemented a number of small enterprises funded by the British
Consulate in the Jordan Valley villages as a response to the needs of citizens’ aiming to enhance
and provide support to their existence.

The projects are as follow:

A playground (public park) in Frush Beit Dajan

Palestinian Vision targeted 1,200 inhabitants in Frush Beit Dajan including 230 children through
establishing a multi-use play guard covered by sand to provide a safe and better space for
children and community inhabitants in the village. The playground is now established and
includes sections of seats for parents and their children to use, shadowed by Al Gosaib trees
branches used specifically to protect people from the sun of the Jordan Valley. The garden was
surrounded by tables in a creative way to reflect the beauty of nature through using wood wheels
used as a roll for electric cables, a unique way better showed the beauty of nature in Frush Beit
Dajan.

A library in Al Jiftlik

A scientific and educational library was established through the rehabilitation of a school class

in Al Jiftlik public school. The library helped school students in their research as well as made it
easier for university students to access information instead of moving to libraries distant from
their village. The class room was rehabilitated by suitable furniture and wall painting; books were
brought to the library through a Facebook initiative to collect books; the campaign depended on
personal donation of individuals of books they have or through purchasing books for the use of
public in the library. The library benefited public and UNRWA school students totalling 1,200 as
direct beneficiaries as well as 6000 inhabitants of surrounding villages in the Jordan Valley.
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Municipal Budget
Advocacy project

Responding to the needs and priorities of
Bethlehem citizens to advocate towards better
services and budget allocation in the municipality,
Palestinian Vision established a program funded
by the National Democracy Institute entitled
“Municipal Budget Advocacy” to enhance citizens’
ability to raise their voice for better services. This
project helped civil society organizations and
community representatives, citizens and decision
makers to be on the same line listening to each
other to reach a best practice solution for better
community service.

The project targeted all community sectors by
distributing 100 surveys on citizens to measure
their satisfaction of services provided by the
municipality. In total, 60 citizens engaged in
an open discussion with the deputy mayor, the
projects manager at the municipality and the
director of health to discuss citizens’ needs. The
project provided a platform of communication
among citizens and the municipality to express
their needs through using media and meetings
with decision makers.

Transparency and Accountability concepts are

to be enhanced in communities by approaching
Bethlehem municipality and local community to
provide a more active role for citizens through
informing and engaging them in municipality
services ensuring they are responsive to
community needs.
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We acknowledge that the economic factor is the main reason behind child labour and because
of this we expanded our intervention in the village to empower women’s capacities and skills to
take a lead and entrepreneurial role in the community; targeting 35 women through establishing
a food processing cooperative as a small enterprise which succeeded at securing income to
member families, putting away children from being financially in need and thus reducing child
labour.

Women were trained on financial, management and marketing skills to run the cooperative;
cooperative became a path to enhance women sustainability in running business for the
cooperative. Accordingly, this sought to sustainably find alternative incomes for families and
reduce cases of child labour in the village.

The table below summarizes the activities implemented clarifying gender approach

Activity Male/Female targeted beneficiaries  Total

Cooperative management, financial and
rketing skill for women - women

Child raising awareness workshops —parents 185 215 400
Documenting abuses

Teachers training on mechanism
student drop outs - teachers

Total
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Reducing Child Labor project

Palestinian Vision in partnership with the Palestinian Center for Growth Human Development
funded by the Social Development department at the French Consulate implemented the
Reducing Child Labour project at Al Jiftlik in Jordan Valley aiming to reduce the phenomenon of
child labour and providing a healthy atmosphere and a better education environment for the
children of Al Jiftlik.

The project worked with partner organizations on raising awareness about threats facing children
and being keen on the future of the village’s children. The project reached out to more than 400
child ages 9-15 through raising awareness workshops at schools including raising awareness

on their right to play, right to education, right to self-expression and right to have an adequate
childhood life.

The project included implementation of winter camps that included various entertainment
activities, graphic novels, puppet theatre, Dabkeh folklore dancing training and a specialized
training on how to document children abuses through photography. Those activities directly
impacted the development of children personal and life skills producing more than 100 photos by
targeted children documenting the abuses they face in their daily lives.

The project did not stop on targeting children but expanded to include teachers at targeted
schools, coming from our belief on the great impact a teacher can make in guiding and
counselling students. We targeted 20 teachers in a designed training program on mechanisms of
handling the school drop-outs phenomenon and how to reduce it.



overall Goal

Annual Report 2013 29

Himma website

Create a modern communication tool among various Jerusalemites
institutions and youth to promote the culture of volunteerism
among Jerusalem community and its youth

Location

Electronic website

Target Group

Youth ages 13-24 and people passionate to volunteer

Idea of Initiative

Creating a website that would play a role of a reference for

all institutions in Jerusalem and their needs of volunteers, to
create a bridge to youth to develop their skills and live through
volunteerism

Palestinian Vision uses a unique approach in implementing activities to attract community
members to attend cultural evenings in Jerusalem as a new way of raising awareness about
Jerusalem cultural and historical identity. This approach is done through implementing culture and

music events.

The table below summarizes the cultural evenings and historical tours conducted through Eish El

Balad project:

Location

Cultural Evenings

Number of

Idea of the evening Attendees

Al Quds club

Stand-up comedy (Adi Khalifeh) 100

Youth for Jerusalem
Association

Poetry evening (Riham Hirbawi, Nirmeen Amoori,

Marwa Siyori and Yousef Salhi) 3

Palestinian Vision

Testimonies about Nakbeh presented by people who

witnessed the Nakbeh “Isaac Abu Khadija” 4

Burj Al Luglug Community
Social Center

Ramadan Evening including breaking the fast dinner

for volunteers 150

Palestinian National
Theatre

Rap performance by Burhan Kashour, Moutasem Al
Kharouf , Mohammad Hamdan and Abed Akkoub

Jerusalem 0lId City

Cultural Tours

Massada Castle

Negev

Tiberias and Bisan

Matalat Al Quds (Al Quds Mountains)

Golan Heights

Western Galilee

Arraba and Sakhnin

Jaffa, Lud and Ramleh

Haifa

Total

1225 Participants
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Eish El Balad “2”

A Ajal “Riding bicycles”

Raise youth awareness of Jerusalem, in particular the old city and
Overall Goal its historical and ancient places to strengthen their belonging to
their Jerusalemite and Palestinian identity

Location 0ld city and Jerusalem
Target group Youth ages 17-35

Implementing a new approach in tourism and geographical guide
Idea of Initiative through implementing bicycle tours around the city represented by
a guide to provide further information about various places
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Eish El Balad “2”

Success in “Eish El Balad 1” resulted in a clear impact in developing Jerusalem community during
two years. Building on this success, Eish El Balad 2 was launched by Burj Al Lugluq Social Centre
Society for the second year in partnership with Palestinian Vision and the African Community
Society supervised by Welfare Association and funded by Mr. Mounir Kalouti.

Eish El Balad aims to support younger generation and youth in protecting the cultural and
intellectual heritage to enhance voluntarism and belongings to the Palestinian and Arabic
identity. Eish El Balad is a comprehensive project that engages youth in a pure social, historical
and heritage atmosphere through educational cultural tours in the old city of Jerusalem, 1948
occupied cities and demolished villages.

Eish El Balad does not only focus on historical tours but also nurtures talents and interests of
youth through the establishment of theatre and drama groups, folklore dancing “Dabkeh” groups,
soccer and basketball teams. These groups provide an outlet for youth to direct their energies,
while reinforcing the youth identity, belonging, and awareness of Jerusalem and its history.

Eish El Balad targeted 1,200 youth to develop youth intellectual and personal skills, reinforcing
their national belonging to history, culture, identity and community while allowing them to
develop initiatives that address concerns and issuses they see facing the community.

We believe in actual change in the ground through initiatives; Eish El Balad provided an extensive
training in entrepreneurial initiatives to define primary needs for Jerusalem community.

Participants agreed on implementing the following initiatives:

Fountains of Jerusalem

Overall Goal Reviving aspects of civilization and Islamic art
Location Jerusalem and surrounding communities
Target Group Local Jerusalem Community

Producing a book that contains historical stories of all fountains
built in Jerusalem and also providing a modern and ancient

pictures of the same location to raise surrounding communities
awareness of the history of the area they are living in

Idea of initiative
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Decision making

Decision making provides information on the
importance of self-determination and decision
making and the interference of family members
in the decisions being taken by youth. Among
recommendations in the summit on this theme:

7 Implement raising awareness workshops about
decision making to find mechanisms for youth
to use whilst taking decisions

3 Participation of parents alongside children in
decision making

7 Early stages raising awareness about decision
awarenessw

Entrepreneurship workshop: The youth summit
was implemented in partnership with the Higher
Council for Youth and Sports, African Community
Society, Arab Orphan Centre, Directorate of
Education in Jerusalem and Dar Al Tifel Al Arabi
Organization and funded by Welfare Association
and the British Council.
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Career Guidance

Career guidance focuses on the importance and
definition of career guidance, the reasons behind
Jerusalem students drop outs and the main
specializations needed in the Jerusalemite market. F
Following are recommendations put forth during

the summit:

3 Establish vocational specializations in
Palestinian universities

@ Implement career counselling to guide youth
towards suitable career choices

3 Activate counselling programs through the
Ministry of Education to be implemented in
schools

Entrepreneurship

Entrepreneurship explores the traditional look

for youth towards start-up business, providing
information on how to be an entrepreneur as
well as mechanisms and techniques of starting a
business. Recommendations of the youth summit
under this workshop included:

7 Encourage youth towards business start-up
instead of exploring the Israeli markets for jobs

7 Entrepreneurial role models success stories to
provide lessons learned to youth

3 Lack of information and awareness about
entrepreneurship
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2nd Jerusalemite
Youth Summit

“You are the Future”

Youth in Palestine face many obstacles in life: high
rates of unemployment among young graduates,
limited space for engagement and participation

in society affairs, and inability of decision making.
While youth in Jerusalem share similar problems
with those of their peers in other areas across
Palestine, their burdens are exacerbated as they
struggle in resisting the attempts of undermining
their cultural, social and national identity.

Throughout a full year of hard and successful work
with Jerusalemites youth within “Supporting Youth
in Jerusalem Art, Cultural and Sport” project, and
based on the final recommendation of the first
Jerusalemites Youth Summit, Palestinian Vision
adopted two different themes based on age
distribution to work with youth.

Career guidance, aptitude counselling, and
awareness raising towards the needs of the
Jerusalemite labour market will be the main work
scope with youth ages 14-17, whilst Economic
Empowerment and Entrepreneurship will be the
main theme of work with youth ages 18-24. Work
under these two themes is described below:




Lamsat Shabab - A touch
of youth

Build your achievements

for Jerusalem

The Black Stone

Youth Achievements - Sur
Baher

A creative shout

This is your country -

Nibras Al Quds Organization

Red Crescent Hospital -
Jerusalem

Al Maqasid Hospital-
Jerusalem

Omar Bin Al Khatab School -
Sur Baher, Jerusalem

Jabal Al Mukaber - Jerusalem

Al Dawha School - Jerusalem
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Establishing an entertainment public park for special
needs and disabled people. The park was planted by
various kinds of trees with painting over its walls, in
addition to volunteering in cleaning the buildings of
the organization

Activating the children section through minor
renovations of the outside hospital park and
designing a fun day for children by providing
facial painting for child patients. Walls were also
painted with appealing colours to create a suitable
environment for children patients.

Providing bed covers to patients during an organized
visit to the hospital to protect patients from the cold
weather and contribute to better their health status

especially in winter.

Using a free space behind “Omar Bin Al Khatab”
school in Sur Baher to build an entertainment park
for students to use in their free time through planting
trees, cleaning the land and using tires to create a
friendly environment for students

Promote the concept of environment protection

in Jabal Al Mukaber through recycling and making
recycling bins. The bins helped children in separating
recycled and non-recycled materials through the

use of painting on bins. The initiative also had
entertaining activities through providing traditional
games of X0 and the ladder and the snake to create
a space to children.

Provide fans and renovate the painting of classrooms
in the school

Stand up

Towards a clean
environment

Youth For Change

Nahhalin - Bethlehem

Abu Dis - Jerusalem

Minor renovation of the village’s school through
painting the school’s classrooms

Establish a natural resource in area C, a land targeted
by Israeli occupation to be confiscated through
planting trees and encouraging Abu Dis inhabitants to

A clean Battir

You have something in

this world

Battir - Bethlehem

Issaweyya Society Center -
Issaweyya, Jerusalem

use it to prove their existence in that piece of land

Provide recycle bins in a touristic path in Battir aiming
to encourage inhabitants to through waste in the
designed bins to keep the path clean for further use

Renovate a social centre to receive all activities and
initiatives provided by youth in that area, as well as
conducting raising awareness workshops. Renovating
included providing LCD projectors and computers.
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Young Achievement

Summary of implemented initiatives through the program

Name of Initiative Area of implementation Idea of initiative

Establishing a career counselling unit run by Al Quds
University volunteers to assist students in finding
answers related to academic and registration issues,
as well design introductory tours to new students in
the university.

Al Quds University - Abu

reer nselling uni
Career Counselling unit Dees

The initiative addressed the lack for a water
refrigerator in the village school consisting of 100

The Youth of Marj Ghazal | Marj Ghazal - Jordan Valley students and facing marginalization. Through the
initiative a water refrigerator was provided to serve
the students at the school.

Provide an industrial cheese machine to support
ranchers in general and women in specific in
the village. Cheese industry is the only source of
livelihood for many families in the village.

Fasayel Fasayel - Jordan Valley

Awareness raising about safety on roads and
Creativity imprint Al Rawda School - Jerusalem @ environmental protection through a 3-dimensional
mural art

Renovation of the village’s library through providing
Sons of Jiftlik Al Jiftlik - Jordan Valley books to encourage reading in the local community
of Jiftlik

Installation of traffic lights and banners having the
Husan - Bethlehem name of the village to direct visitors to the road
leading to the village

Your town is your home -
Start by yourself

Raising awareness of Palestinian names of old
villages that was changed to Israeli names. The
initiative was done by producing stamps with the
picture of each city or village labelled by “Scratch and
Know”. Once you scratch you will see the Israeli and
the Palestinian name of the location in the picture.

Let us change Al Quds University - Abu Dis

Teachers and professors at the university insisted
to continue their work regardless of the economic
crisis and late receipt of pay checks. The initiative
implemented a summer camp for the university
academics and management teams’ children as a
sign of appreciation.

Today’s youth are

T RIS Al Quds University - Abu Dis

Installing public benches in the village to help people

The Green Valley Foukin Valley - Bethlehem walking in the valley to take a rest on the bench.

Create a public park for children of Frush Beit Dajan.
Frush Beit Dajan - Jordan The village was the first entertainment public place
Valley for children allowing them to safely play and spend
free time.

We love our town
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Accordingly, the targeted adolescents organize
innovative community-based initiatives and
communication with decision makers in order to
increase their engagement and participation in
their communities. The project targeted Jerusalem,
Bethlehem and the Jordan Valley, reaching out
to 350 students (ages 14-16) to activate their
social role through empowering their leadership
skills, participation in decision making and
raising awareness in citizenship, democracy and
teamwork to develop their communities and
exercise their leadership potential.

The project was divided into three main
stages:

Training of Trainers:

Twenty two youth received a training of trainers
program focusing on citizenship, democracy,
teamwork, culture diversity in addition to
various training techniques needed to deliver
workshops in life skills such as: Leadership, team
management, effective communication, and
problem solving skills.

Forming youth community groups:

This stage focused on selecting targeted localities;
taking into consideration geographical distribution
and marginalized youth groups. The selected
groups received skills development and raising
awareness training. Youth trainers selected training
working groups which consisted of 20 participants
each (ages 14-16) to receive 80 hours of training
in life skills, citizenship, voluntary work and
environment diversity.

Initiative implementation:

Each youth group were provided the opportunity
to design and propose initiatives they feel most
address societal and youth concerns in their
community. The project management board
selected winning initiatives by voting; the best
ideas were selected and implemented
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Promoting youth role in Jordan Valley
and Jerusalem - Young Achievement

Health and Social Development and Al Quds University funded by The American Friends Service
Committee (AFSC) - Quakers.

Young achievement is an innovative, experiential and active civic education initiative for youth
that aims to assist them in fulfilling their potential as active citizens in their communities.

Young achievements project is implemented by Palestinian Vision in partnership with Juzoor for
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Jeel Jdeed - New Generation

Jeel Jdeed is part of a Youth Leadership Program known internationally in 10 regions, supporting
talented youth who are active and involved in their community. The Palestinian version of the
Youth Leadership Program (Jeel Jdeed) is implemented by Palestinian Vision in cooperation with
Friedrich Ebert Stiftung to support and develop the capacities of talented Palestinian youth. A
rigorous selection process was held to assess the skills of 80 youth from the West Bank and
Jerusalem, culminating in the selection of a group of only 25 Palestinian leaders (ages 20-25).
The selection process was done through a jury committee consisting of civil society organizations,
business men and political leaders.

Qualified participants who were chosen in the first stage participated in a tailored program in
early 2014 that equipped them with the needed skills and background to play a vital role in their
society. These skills enabled youth participants to deal with the social, economic and political
challenges and constant change facing their communities.

. Jeel Jdeed participants will be equipped with needed leadership skills as well as receive the
needed knowledge about the status quo of Palestine to build constructive discussions and
debates about important social and political concerns youth face throughout the project’s cycle.
The project further supports participants with needed skills to implement creative initiatives and
ideas, providing a space for freedom of expression towards a better and new generation.

Jeel Jdeed aims to become a national network of Palestinian youth working towards the benefit
of their communities in cooperation with other civil society organizations, along with national and
international networks and various stakeholders.
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Tahfeez Project - Career Counselling for
youth Jerusalemites

Tahfeez (incentive in English) is a unique project implemented by Palvision that provides youth
Jerusalemites early career counseling. The project is based on an aptitude test conducted for
youth participants to help them identify their capabilities, interests and skills while ensuring these
are matched with the needs of the labor market inside the city of Jerusalem.

The project, funded by Welfare Association, seeks to reinforce parents’ positive role in career
guidance for the participant youth enabling them to make suitable and wise decisions compatible
with their skills, abilities and interests.

The project is an opportunity to improve academic and career counseling to more than 400 youth
(ages 15-16). An introductory and media campaign was launched during the second half of

2013 to announce the project and its objectives. The campaigns were implemented with major
participation key stakeholders including CSOs working in the field of counseling, the Directorate of
Education in Jerusalem as well as other interested stakeholders.

During 2014, the project will include implementation of special designed career counseling
and coaching sessions, personal skills development for beneficiaries as well as field visits to
private and public sector and vocational colleges and factories around the targeted area to give

participants a practical image of the labor market.
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1 OPaIestinian Vision

Overview

Heritage and national struggle

Palvision believes in the need to strengthen the
intellectual and socio-cultural heritage of youth in
order to promote their connection to their national
identity, protect them from being exiled away from
the intellectual politicization of their cause and their
country, and to recognize the importance of respect
for the history of struggle for the Palestinian people
and its ancient heritage. Therefore, PalVision thus
focused on respecting the privacy of the Palestinian
people, pluralism and rejection of the categorical
frameworks and trends that do not fit the heritage of
the Palestinian people and do not respect its diverse
national struggle.

Voluntarism

Palvision members believe that volunteerism is one of
the most important parts of civil community work, not
only including the role of the Board of Directors and
the General Assembly, but also the PalVision staff. It
also includes the advancement of this approach at the
community level through the recruitment of supporters
and volunteers from all groups and especially youth of
both genders.

Human Rights

Palvision is aware of the importance of working within
the framework of the Palestinian law, which eliminates
discrimination against individuals and against women
in particular in upholding international conventions
and agreements that guarantee equality for all without
compromise or trade-off or fragmentation on all rights.
Therefore, PalVision aims to support all initiatives which
all Palestinian institutions adopt, to insure the rights of
different groups, regardless of their target group. And
to support global initiatives that promote human rights
to ensure freedom and human dignity.

Integrity

PalVision believes that a Palestinian State, institutions
and civil society, will not be able to achieve
development objectives without taking into account
the overall system of integrity. For Palestinian Vision,
integrity means transparency and accountability.
Therefore, PalVision aims to develop procedures for

administrative and financial work in order to fit with
the highest standards of transparency and integrity,

by strengthening the role of the institution in the
disclosure and dissemination of information about its
work with target groups and parties concerned, as well
as the development of the process of issuing reports

to the local community and the public to be able to
view the work of the institution, activities and different
achievements.

Why We Are Different?

Reputable
We have a positive and credible standing amongst our
stakeholders and partners.

Open
We are eager to coordinate and cooperate with other
aid providers and with like-minded institutions.

Location

We are one of the only organizations serving youth

that still exist and operate in Jerusalem, despite the
mounting challenges, harsh requlations and political
circumstances.

Creativity
We are an incubator for new and innovative ideas.

Experience
We have acquired over twelve years of experience
serving youth and fulfilling their needs and aspirations.

Network

We have a broad network of friends and partners in the
region as a direct result of our holistic and dialogue-
based approach to working with CSOs on the ground.

Independent

The nature of our funding and decision making
process allows the organization to separate itself from
any political debate and/or agenda. Thus, decisions
are made based on the technical capacities of the
organization and the needs of the communities.
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Our Mission

PalVision is a non-profit youth organization that works
towards activating and strengthening Palestinian

youth in general, and youth Jerusalemites in particular,
through awareness, mentoring (guidance) and
capacity building programs which aim to reinforce their
belonging and national identity and to encourage them
to participate, volunteer and be proactive in fulfilling
their dreams and aspirations.

Membership and networks

Union of Charitable Societies

Swiss Peace Forum

Anna Lindh Foundation

Supreme Court for Youth and Sports
National Commission for NGO’s

(BO’s youth network for citizenship and reform -
Palestine

Strategic Objectives

Over the next three years, PalVision will work toward
four focal objectives related to prioritizing the issues of
beneficiaries in the West Bank area with a special focus
on Jerusalem. These objectives are in line with the
mission and vision of Palestinian Vision:

1. Promote the spirit of belonging for youth, instill the
concepts and values of unity and pride for national
identity and deepen their community participation.

Annual Report 2013 9

%9

2. Empower the youth and children, develop their skills
and help them in identification of their aspirations
and future directions.

3. Prepare Jerusalemite youth for the labor market and
provide them with career guidance and readiness.

4. Promote sustainability and institutional capacity
towards further fulfillment of the organization’s
mission, vision, and strategic objectives.

Target Areas

PalVision works throughout the West Bank, with special
emphasis on three target geographical locations:
Jerusalem, Bethlehem and Jordan Valley.

Values and Principles

In its continuous quest to achieve its vision and
objectives, PalVision is committed to a set of
preliminary values and principles in its institutional,
structural and managerial disciplines which are
summarized as follows:

Participation and partnership

PalVision believes in the importance of reinforcing the
comprehensive participation of targeted beneficiaries
and partner organization in involvement in policies and
programs by immersing them in the planning, follow
up and implementation and evaluation processes.
Moreover, participation means the provision of
knowledge and information transparency for targeted
beneficiaries as well as in delivering their concerns to
those involved.
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Overview

Palestinian Vision (PalVision) was established so
that the Palestinian youth could express themselves
and make a change in their community. The
foundation is based on a strong connection with the
local community and being in touch with the reality
and needs of youth by working in cooperation with
local and international organizations to provide
services to meet their needs and aspirations.

It all began fifteen years ago when a group of
youth from different provinces in the West Bank
met under the umbrella of the Palestinian Ministry
of Youth. At that time the group was looking for

a framework to work under with the Ministry of
Interior and Ministry of Youth and Sport. There

was great support for the establishment of such

an organization as the youth needed a place to
express their needs and aspirations. Eventually the
group was registered as a youth non-governmental
organization unaffiliated with any political party.

The founders of the organizationThe founders
of the established organization would always
be focused on youth and creating a strong
Palestinian identity. They then launched the
organization in Jerusalem, the capital of
Palestine, and carried the message of the
organization across all provinces of Palestine

through youth networks. Today PalVision is one of
the few organizations that continues to operate
in Jerusalem and provide services to Palestinian
youth.

Based on PalVision’s belief in the importance
of voluntary work in building the community,
PalVision is focused on three main aspects:

1. Participation in building capacity for youth who
want to make change on both personal and
community levels.

Strengthening the national identity of youth
in Jerusalem which is under threat due to the
political, economic and social pressures put
upon them.

Striving to assure the belonging of Palestinian
youth to their culture and community through
hard work and responsibility in defining
themselves.

Palvision has become national and has since worked
with volunteers to reach a range of youth in several
universities and schools and to become a home

for responsible and serious youth work. Today the
number of youth in Palestinian Vision is 600 boys
and girls.
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Dear Colleagues,

This year, like every other year we meet again to inform you about our achievements through an
entire year of hard and continuous work. We are happy to work for our country and very proud of our
achievements. However, our achieved goals alongside your kind support raised our organization’s name
locally and regionally.

Palestinian Vision is aware of the country’s current critical situation especially in the city of Jerusalem. The
Holy city is suffering marginalization of its youth, in terms of their care, their culture, history, skills and
innovation. Despite this, we insist on staying in Jerusalem and survive there fighting to provide services for
youth, keeping up the enthusiasm and working devotedly for the benefit of our communities. Last year’s
activities were witness on our steadfastness, confidence and success.

Day after day we expand; reaching out from Jerusalem to Gaza to the 1948 occupied territories. Employees,
volunteers and friends noticeably increased this year to bring more hopes and innovation of creativity to
our work with communities. Therefore,we are happy to open our doors for any new enthusiastic person
willing to volunteer or participate in our programs. This year the number of our volunteers and beneficiaries
exceeded 70,000 in total; our partnership with local and international organizations has developed to reach
more than 30 schools in Jerusalem, 32 local partner organizations and 6 donor organizations.

In our annual report we present our projects coupled with the achievements in the previous year, in
addition to the new projects which we started in 2013. We were able to successfully target large segment
of youth through our various and rather unique services. As usual, here we are being transparent in
presenting our approaches well as achievements to you, hoping to gain your support towards the ultimate
goal for the promised change.

Rami Naser Eddin
Executive Directors
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