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We conclude another year full of activity and challenges, consolidating hope
and belief that Jerusalem will always be an Arab bride - the bride of Palestine
in the eyes of its youth, who believe in its role and are aware of their cause
and values. We pay tribute to the city that has bestowed upon us a spirit
of giving, work, and perseverance, and from it we embark on our journey
through the whole of Palestine.

In 1998, when we first created PalVision, we looked towards the future with
the hope that we could inspire change. Little did we realise how our role
would grow and expand, along with the tasks confronting us. After 16 years
of continuous work, PalVision has planted seeds in the hearts and minds
of youth, inspiring them to question, research, and discover: encouraging
encouraging them to find out for themselves out for themselves, rather than
attempting to placate them with previously prepared answers. We couldn’t
have imagined how PalVision would go on to become, year after year, an
incubator for cultural and social initiatives that revive and mobilise our youth.

We entered 2014 with passion, dialogue, and activism. Drawing on our
partnerships with individuals and organisations in the various governorates
of Palestine, we have found the determination and strength to stand beside
Palestinian citizens as they tackle the hardships and hardships and adversities
that they face.

This year saw a concentrated pursuit of development and investment. We
carried out extensive research into how to strengthen the approaches that
govern the organisation, and guide it towards an even more fruitful future. We
have developed a renewed vision for our work, in accordance with the needs
and rights of society. Throughout Jerusalem and the West Bank, we have
equipped and mobilised communities to deal with their hardships, creating
collective understanding by running a wide range of activities through every
available medium.

We never lose sight of the fact that PalVision emerged from the efforts and
volunteerism of youth, moved to serve their nation and people. We take care
to ensure that we maintain this ethos, believing that our work is legitimised by
people’s need for our presence, rather than being measured by the number
of working hours or days. The citizens of Jerusalem and Palestine need and
deserve more than an arbitrary number of working hours, and it is for this
reason that volunteerism remains a cornerstone of our work.

We have worked with students and young people, both male and female, in
the alleys of the Old City and in the corners and streets of various governorates
and villages. We have embarked on experiences that have been nothing short
of inspiring. We have welcomed new colleagues, and said our sad goodbyes
to others. We have finalised the implementation of ideas and surged forward
with new ones. We have built a bridge extending back into our past, returning
with stories, pictures, and experiences. We are moving forward with the trust
and support of parents, facilitating our work with the youth who will lead our
future.

It has been a year that has brought us closer to the people with whom we
work. In this report, we narrate to you some of our achievements and activities
from a year of continuous hard work. We have worked, as we do every year,
for the sake of a nation before whom we stand small. Moving into 2015, we
intend to continue to support the activism and efforts of Palestinian youth, and
to give back all we can to this deserving nation.

Palestinian Vision
Board of Directors
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Al Asmaee Center

Al Awda Center

Al Jiftlik Club

Al Nayzak Organisation for Supportive Education and Scientific Innovation
Al Rowa Theatre

Al Shabaka: The Palestinian Policy Network
American Friends Service Committee (Quakers) - Gaza Office
Association for Arab Youth- Baladna

Awlad Haritna

Bala’a Club

BBC Media Action

Beit Ula Women Center- Beit Ula

British Council

Burj Al Luglug Community Centre

Coalition for Accountability and Integrity - AMAN
Development Youth Center (Laylak)- Dheisheh Camp
Education for Employment (PEFE)

Friedrich Ebert Stiftung (FES)

Frush Beit Dajan Local Council

Greenland Association- Wadi Fukin

Higher Council for Youth and Sports

Higher Education Center - Tarqumia

International Youth Foundation (IYF)

Marj Ghazal School

Mount of Olives Club

Nahalin Special Education Center

Nashaz Theatre

Oxfam GB
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Palestinian Initiative for the Promotion of Global Dialogue and Democracy (MIFTAH)
Palestinian Red Crescent Society- Habla
Partners for Sustainable Development (PSD)
Qalqiliya Charity Society and Reform - Azzoun
Qalqiliya Municipality

Ru’ya Association for Culture and Arts - Bethany
Sharek Youth Forum

Silwan Club

UNICEF

Women’s Association - Um Salamona

Youth Development Department

American Friends Service Committee (AFSC)/ Bread for the World
Deutsche Welle Academy

European Union (EU)

Friedrich Ebert Foundation (FES)

German Agency for International Development (GlZ)

UNICEF / Government of the Netherlands

National Democratic Institute (NDI)

Non-Governmental Organisations Development Centre (NDC)
Swiss Church Aid (HEKS EPER)

British Council/ UK Department for International Development (DFID)
Welfare Association




VISION, MISSION, AND
STRATEGIC GOALS

VISION

Palestinian Youth take collective action toward socioeconomic development.

MISSION

Palestinian Vision (PalVision) aims to empower Palestinian youth with national awareness,
leadership opportunities, and national networks to initiate youth-led sustainable development,
social equity, and economic viability. It does so through volunteerism, social activism,
entrepreneurship, and lobbying and advocacy on both local and national levels.

GOALS AND OBJECTIVES

GOAL 1: TO PROMOTE ECONOMIC ENTREPRENEURSHIP AND
CORPORATE SOCIAL RESPONSIBILITY.

1.1 Facilitating business development for young entrepreneurs.
1.2 Supporting youth-led volunteerism and social activism.

1.3 Diversifying local funding mechanisms through Corporate Social
Responsibility (CSR).

GOAL 2: TO ACHIEVE SUSTAINABLE LIVELIHOODS IN
MARGINALISED AREAS THROUGH LOCAL SOCIOECONOMIC
EMPOWERMENT AND DEVELOPMENT.

2.1 Empowering youth to lead economic development efforts.
2.2 Strengthening social infrastructure to sustain and protect local livelihoods.
2.3 Promoting organisational-based socioeconomic change.

GOAL 3: TO PRESERVE THE IDENTITY, HERITAGE AND WAYS
OF LIVING OF PALESTINIAN COMMUNITIES.

3.1 Preserving cultural, political, touristic, and social heritage in Palestine
and the Palestinian diaspora.

3.2 Promoting national alternatives for Palestinians to exercise
socioeconomic rights.

GOAL 4: ACHIEVING SUSTAINABLE FINANCIAL AND
ORGANISATIONAL SUSTAINABILITY.

4.1 Organisational structure and staff capable of managing growth.
4.2 Infrastructure sufficient to implement projects.

4.3 Diversity of funds ensures sustainability on the strategic horizon.




MEMBERSHIP AND NETWORKS

B CBO’s youth network for citizenship and reform - Palestine
B Higher Council for Youth and Sports
M National Commission for NGO’s

B Union of Charitable Societies

TARGET AREAS

PalVision works throughout the West Bank, with special emphasis on three target geographical
locations: Jerusalem, Bethlehem, and Jordan Valley.

VALUES AND PRINCIPLES

In its continuous quest to achieve its vision and objectives, PalVision is committed to a set
of preliminary values and principles in its institutional, structural, and managerial disciplines
which are summarized as follows:

PARTICIPATION AND PARTNERSHIP

PalVision believes in the importance of reinforcing the comprehensive participation of targeted
beneficiaries and partner organization in involvement in policies and programs by immersing
them in the planning, follow-up, implementation, and evaluation processes. Moreover,
participation means the provision of knowledge, and information transparency for targeted
beneficiaries as well as in delivering their concerns to those involved.

HERITAGE AND NATIONAL STRUGGLE

PalVision believes in the need to strengthen the intellectual and socio-cultural heritage of youth
in order to promote their connection to their national identity, protect them from being exiled
away from the intellectual politicization of their cause and their country, and to recognize the
importance of respect for the history of struggle for the Palestinian people and its ancient
heritage. Therefore, PalVision thus focused on respecting the privacy of the Palestinian people,
pluralism, and rejection of the categorical frameworks and trends that do not fit the heritage of
the Palestinian people and do not respect its diverse national struggle.

VOLUNTEERISM

PalVision members believe that volunteerism is one of the mostimportant parts of civilcommunity
work, not only including the role of the Board of Directors and the General Assembly, but also
the PalVision staff. It also includes the advancement of this approach at the community level
through the recruitment of supporters and volunteers from all groups and especially youth of
both genders.

HUMAN RIGHTS

PalVision is aware of the importance of working within the framework of the Palestinian law,

which eliminates discrimination against individuals, and particularly against women, in upholding
international conventions and agreements that guarantee equality for all without compromise,
trade-off, or fragmentation of all rights. Therefore, PalVision aims to support all initiatives that
Palestinian institutions adopt, to ensure the rights of different groups, in addition to supporting
global initiatives that promote human rights, ensuring freedom and human dignity.

INTEGRITY

PalVision believes that a Palestinian State, institutions and civil society, will not be able to
achieve development goals without taking into account the overall system of integrity. For
PalVision, integrity means transparency and accountability. Therefore, PalVision aims to develop
procedures for administrative and financial work in order to fit with the highest standards of
transparency and integrity, by strengthening the role of the institution in the disclosure and
dissemination of information about its work with target groups and parties concerned, as well
as the development of the process of issuing reports to the local community and the public to
be able to view the work of the institution, activities, and different achievements.

WHY WE ARE DIFFERENT?
REPUTABLE

We have a positive and credible standing amongst our stakeholders and partners.

OPEN

We are eager to coordinate and cooperate with other aid providers and with like-minded
institutions.

LOCATION

We are one of the only organisations serving youth that still exist and operate in Jerusalem,
despite the mounting challenges, harsh regulations and political circumstances.

CREATIVITY

We are an incubator for new and innovative ideas.

EXPERIENCE

We have acquired over seventeen years of experience serving youth and fulfilling their needs
and aspirations.

NETWORK

We have a broad network of friends and partners in the region as a direct result of our holistic
and dialogue-based approach to working with CSOs on the ground.

INDEPENDENT

The nature of our funding and decision making process allows the organisation to separate
itself from any political debate and/or agenda. Thus, decisions are made based on the technical
capacities of the organization and the needs of the communities.




PalVision targets youth in Jerusalem, the Jordan Valley, and Bethlehem.
Depending on the scope of work and type of issue, PalVision also targets
Palestinian youth in marginalised areas of the West Bank. It aims to socially
and economically empower Palestinian youth, particularly those within the
Jerusalem district. Our programmes focus on building a sense of Palestinian
national identity, providing vocational and professional guidance, and facilitating
leadership opportunities. In this way - through raising awareness, building
capacities, and encouraging participation and mutual cooperation - we aim to
contribute to the development of an “Entrepreneurial Generation.”

Projects include: “Tahfeez,” providing vocational guidance for Jerusalemite
adolescents, which has resulted in the creation of www.boosaleh.ps; “Palestinian
Youth: Together for Change,” focusing on building Palestinian identity and
cohesion; “Tajawoob,” promoting values of citizenship, accountability,
transparency, and participation; Young Leaders Programme- New Generation
training young leaders to effect positive change on official levels; “Youth Actors
for Positive Change in Jerusalem” (Shababna Qdha); and “Space for Youth,”
an online community platform for Jerusalemite youth, which has resulted in the
creation of www.qudscom.ps.



“SHABABNA QADHA” - YOUTH ACTORS
FOR POSITIVE CHANGE IN JERUSALEM

PalVision implements “Shababna Qadha” in partnership with Palestinian Education for Employment
(PEFE), Al Rowa Theatre, and Al Nayzak Organisation for Supportive Education and Scientific
Innovation. The project commenced in 2013 and will continue until 2016, funded by the European
Union. In the first year of implementation, the project targeted 13 Jerusalemite schools and
community centres in 12 Jerusalem neighbourhoods (the Old City, Mount of Olives, Silwan, Al
Thory, Jabal Al Mukaber, Issawye, Beit Hanina, Shufat, Sur Baher, Beit Safafa, Sheikh Jarrah, and
Wadi Al Joz). The targeted number of schools was increased to 17 in the second phase of the
project.

Student participants are aged between 13 and 16 years old. They were divided into 27 groups, with
each group focusing on one of five sectorial areas: drama and theatre, science and technology,
entrepreneurship, media and filmmaking, and creative writing. In addition, they are involved in a
range of educational workshops and cultural tours.

The project also targeted 21 university students from Al-Quds University and University of
Bethlehem. These students were selected against a specific set of criteria, and equipped with the
knowledge, skills, and tools to deliver trainings in life skills to the groups of school students.

These life skill trainings incorporated a wide range of topics, including communication, team
building, leadership, decision-making, time management, and citizenship. An awareness-raising
component was included to deal with specific community issues, such as drugs, violence, family
dynamics, environmental conservation, relationships, gender, and mutual respect, as well as
the history of Palestine and demography of Jerusalem. The project included 13 cultural tours to
Staf, Lifta, Ein Karem, Al Malha, Soba, Al Qastal and Qalounia, in order to enrich the cultural and
historical knowledge of participants about Jerusalem neighbourhoods other than their own.

The outputs of the five sectorial areas

81 students participated in creative writing training. They learned the basics of writing and
developed their capacity in different writing media (short stories, poetry, novels). The trainings
resulted in the production of two books: “Lamps on the Wall” and “La Mkan mn Al Suqoot.”

130 students participated in the science and technology trainings. They learned the scientific
skills necessary for the different scientific disciplines and worked on developing advanced thinking
skills. The “Science is the Fruit of Life” programme focused on teaching to do with chemistry and
biology; “Electricity and Physics in the Street and Neighbourhoods” and “Robot Building” focused
on physics and, in particular, understanding how computers function.

125 students chose entrepreneurship as their special sectorial area. They received training in
leadership skills, the development of creative business ideas, and public speaking in Arabic
and English. Building on this, they developed six business concepts: “Isna’ha Bnfsk” (Create It
Yourself), “Elegant For You” (a fashion accessory business), “Colours,” “Alam al-Hawyat” (Wall of

Sweets), “Almzraa al-Khadraa” (Green Farm) and a candle-making initiative.

115 students worked on media and filmmaking. A major goal of this course was
to raise student awareness of the role media plays in their daily lives. The students
were introduced to the process of filmmaking, beginning with script writing and then
proceeding through the different stages of filming, directing, voice recording, and
production. They were also familiarised with the different forms of social media and
publishing. By the end, they had produced six short films: “Tawjihi,” “Something
Nicer,” “Groom,” “The Ladder is Broken,” “Tell the Truth,” and “Imprisoned Hope.”

75 students took part in the drama and theatre course. They worked on developing
performance skills such as dramatic impersonation, accents, and improvisation. They
created and performed four plays: “The Pressured,” “The Street Stands of Damascus
Gate,”“Halimah and Gossip,” and “lllumination.”




3RP JERUSALEMITE YOUTH SUMMIT -
CIVIC ENGAGEMENT

The summit was run by PalVision and the Burj Lug Lug Social Centre Society, in partnership
with the Youth Development Department, Al Nayzak Organisation for Supportive Education
and Scientific Innovation, the British Council, and the Higher Council for Youth and Sports.
It was funded by the Welfare Association and United Nations Population Fund (UNFPA), and
attended by 350 university and school students.

The summit focused on two main themes: firstly, mainstreaming Palestinian national identity
by linking it to economic and touristic initiatives. Secondly, the social importance of voluntary
work, especially as it pertains to youth community initiatives.

A song called “Khalina Nihlam” - “Let Us Dream” - was played, representing the role of
Palestinian youth in building and developing the country. The song was performed by 5 singers
from Palestine, Egypt, and Eastern Europe, brought together by Y-PEER, a networking NGO
dedicated to bringing together youth around the world. This activity was part of a broader
youth initiative, raising awareness about gender, pregnancy, and mental health.

Five key topics were then addressed. The first was the boycott of the Israeli products. The
discussion covered: the role youth have to play in the boycott, how to source Palestinian
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products, campaigning to improve the quality and availability of these products, and
designing initiatives to promote Palestinian products in Jerusalem.

The second topic was tourism. The discussion emphasised the importance of tourism for
Jerusalemite youth, exploring ways to introduce key Old City attractions to tourists introduce
key Old City attractions to tourists, and to keep them informed about the Israeli occupation
plans for 2050.

Thirdly, the discussion moved to vocational counselling. It covered the importance
of vocational counselling in mitigating the difficulties faced by Jerusalemite students,

particularly with regard to dropping out of school and finding employment in the Jerusalem
labour market.

The last two topics were youth initiatives and voluntary work, and the challenges facing their
implementation in Jerusalem.

These recommendations will be taken into consideration in project design and development,
thereby reflecting PalVision’s grassroots approach.
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MUNICIPAL BUDGET ADVOCACY
PROJECT

Implemented by PalVision and funded by the National Democratic Institute, this project aimed to
promote concepts of accountability, transparency, and community participation. Citizens of Al
Doha, Bethlehem municipality, were encouraged to engage with the municipal authorities through
assessing the quality and effectiveness of the provision of municipal services.

A study was carried out to measure the services provided by Al Doha municipality and the levels
of satisfaction among the recipient community. The study targeted 293 citizens (168 male, 125
female). The most significant results included: the need for infrastructure upgrades, with regard
to electricity, water, sewage, and street repairs; the need to secure streets from unsanitary pests
and insects; the need to invest in initiatives to channel the talent and energies of newly-graduated
youth; and the need to involve youth in the planning and execution of municipal services.

TV interviews were conducted by Ma’an Agency in Al Doha Municipal Hall. The Mayor of Al Doha
was invited to engage in a discussion with the audience, giving locals the opportunity to directly
question their decision makers and to voice their needs and concerns. This was the first time many
locals had the opportunity to meet directly with a decision maker.

Workshops on how to handle municipal budgets were given to the financial departments of the two
municipalities (Al Doha and Bethlehem), in addition to other key organisations in both areas. The
participants were coached in how to monitor municipal budgets, the stages of financial formation,
the involvement of civil society and, finally, how to avoid common problems and pitfalls.

At the end of the project, a Memorandum of Understanding was signed between the supportive
committee in Al Doha and the Al Doha Municipality. It emphasised the importance of accountability
and transparency, in addition to the involvement of citizens in determining community priorities.
In the meeting there was also an explanation of the role of committee and its responsibilities
towards the community. The municipality also presented its most important achievements and
future plans, and held a discussion with the Mayor and the Chief Councilor.



“LINAQF MA'AN” - LET’S STAND TOGETHER

PalVision, Burj Al-Luglug Social Centre Society, and Sharek Youth Forum implemented the “Linagf
Ma’an” project in Jerusalem, in partnership with the UNFPA. The goal was to empower marginalised
youth in Jerusalem (aged 18-24) by means of a comprehensive youth programme incorporating a
range of capacity-building trainings. These included life skills, identifying employment opportunities,
community engagement, and healthy living, developed through a series of youth-led initiatives.

Initiatives included: “Asnani Beda,” or “My Teeth are White,” in which dentists were invited into
Jerusalemite schools to carry out dental check-ups, and raise awareness about the importance of
dental hygiene; “Jidaryat Al Yateem,” or “Mural of an Orphan,” in which a youth group painted a mural
of Jerusalem in their school; “Harat Beit Safafa,” or “The Neighbourhoods of Beit Safafa,” in which
youth removed Hebrew street signs installed by the occupation and replaced them with the original
Arabic street names; and “Shabab Basma w Amal,” or “Youth of Basma and Amal,” an activity day for
people with disability, with a face-painting stand and series of educational electronic games.

Other initiatives:

Dhkat Atfal Mokhayam Al Somoud- “A Smile for a Child in Al-Somoud Refugee Camp”: an open
day for children from Al Somoud refugee camp, including recreational activities such as face painting
and awareness-raising games.

Dhkt Tfl Yom AlJumaa - “A Smile from a Child on Friday”: an afternoon of recreational activities
implemented for children and their parents after Al Jumaa prayers.

Fusool Shababya -“Youth Seasons”: a live radio show broadcast on 24FM, produced and hosted by
Jerusalemite youth, dealing with Jerusalemite youth issues and ideas of how to solve them.

Nashaz AlQuds- “Cacophony of Jerusalem”: a series of short stand-up comedy videos, dealing in an
entertaining and ironic manner with the situation confronting Jerusalemite youth.

Wmdat Thaqgafya - “Culture Spots”: an awareness campaign involving printing selected quotes and
pasting them to school walls and gates, in addition to some streets in Jabal Al Mukaber in Jerusalem.
Bab Al Amood Fi Oyoon Atfaliha - “Damascus Gates in the Eyes of its Children”: an initiative to

encourage youth drawing talent. Professional artists, talented youth, and volunteers gathered on the
stairs of Damascus Gate for an art workshop, during which they drew some pictures of the Old City.




YOUNG ACHIEVEMENT PROJECT
2014-2015

The Young Achievement Project, implemented by PalVision in partnership with UNICEF and funded
by the Government of the Netherlands, gives youth the opportunity to express themselves, and
develop their capabilities and skills. This takes place by facilitating youth training sessions focusing
on creative thinking, developing effective initiatives to serve their communities, and enabling them
to pass on their training to groups of students aged 13-16 years.

Youth groups were formed in cooperation with 21 grassroots partner organisations, targeting
400 13-16 year olds. Work with the groups took place in 21 locations in the Hebron, Bethlehem,
Jerusalem, Tulkarem, Qalgiliya, and Jordan Valley governorates.

The project primarily seeks to develop the skills of the adolescents, in order to enable them to
play an active role in society, to implement initiatives that meet the needs of their communities,
and to familiarize them with concepts of citizenship, democracy, and civil society. In addition, the
project promotes group and voluntary work, enhances motivation to lead change on core issues
impacting youth, and reflects the needs and aspirations of youth towards a democratic society.

During the project cycle, 26 1st and 2nd year university students participated in a “Training of
Trainers,” preparing them to conduct life skill training sessions with the adolescent groups. The
adolescent groups then implemented 4 recreational activities, in Tarqumia, Dheisheh Refugee
Camp, Mount of Olives, and Tulkarem Refugee Camp, in celebration of the United Nations
International Youth Day 2014, dedicated to “Youth and Mental Health.” The most prominent result
of the project was the production of 21 initiatives by the youth participants. These intiatives were
designed to serve their communities, focusing on entrepreneurship, health, environment, tourism,
antiquities and education. The initiatives are as follows:




WALK IN YOUR NEIGHBOURHOOD
QALQILIYA CITY

To use innovative methods to raise traffic
awareness, by working in cooperation with painters
and the police to install 3-D pedestrian lines in front
of schools.

FOR US AND YOU
AZZOUN- QALQILIYA

To rehabilitate the garden affiliated with the
Righteousness and Reform Society in order to
transform it from a private to a public space, open
to all children in the town.

NO DISABILITY WITH WILL
HABLA- QALQILIYA

To raise the awareness of citizens and school
students in Habla towards the rights and
importance of integration of people with disabilities.

SMILE
TULKAREM REFUGEE CAMP

To establish “Basma”, a clown troupe, to put

a smile on the faces of children. Revenue from

the performances would then be used for a face
painting booth for children with learning difficulties.

MY HAND IN YOURS
TULKAREM CITY

To employ 10 women who currently support their
families through sewing, and donate revenue to
orphanages and women’s shelters in Tulkarem.

ARCHAEOLOGICAL BALA'A
BALA’A- TULKAREM

To transform an old train tunnel dating back to the
Ottoman period into a space utilized by institutions
to organize events and activities.

MY NICER SCHOOL

FRUSH BEIT DAJAN- JORDAN VALLEY

To build a positive relationship between students
and their school through engaging all school
students in a campaign to improve their school
environment.

A BOOK FOR EACH STUDENT
MARJ GHAZAL- JORDAN VALLEY

To establish a library inside Frush Beit Dajan School
and launch the campaign “A Book for Each Student
in the Jordan Valley.”

LET’S RAISE THE PENS AND BREAK
THE STICKS

JIFTLIK- JORDAN VALLEY

To raise the awareness of students and teachers
regarding the dangers of violence.

LIBRARY IN THE BUS
MOUNT OF OLIVES- JERUSALEM

To renovate the interior and exterior of an
abandoned bus in order to transform it into a library,
to be placed in the garden of the Augusta Victoria
Hospital.

WE ARE THE TOWN
OLD CITY- JERUSALEM

To promote tourism and, in particular, the history of
the Old City, by organizing scavenger hunts around
the OId City for children, using helium balloons to
spread clues.

SOLVE IT WITH OUR HANDS
DHEISHEH REFUGEE CAMP- BETHLEHEM

To implement a lobbying campaign pressuring
decision makers to use public spaces for periodical
recreational events for children.

YOU ARE THE SOLUTION
BETHANY- JERUSALEM

To generate dialogue with and among drivers about
the importance of abiding by traffic regulations, and
to set up a traffic regulation committee for traffic
jam periods.

OUR PRETTIER COUNTRY
WADI FUKIN- BETHLEHEM

To provide basic services, including: shelters for
passengers waiting for buses, two chairs beside the
water fountain, and 25 trash cans. In addition, to
plant trees and flowers.

YOUR HEALTH IS WHAT MATTERS
UM SALAMONA- BETHLEHEM

To implement a lobbying campaign pressuring the
Health Directorate to provide a general doctor to
visit the village, and to organise a medical open day
for all the residents of the village.

A STORY ON THE WALL
SILWAN- JERUSALEM

To beautify the entrances of Silwan by drawing
murals highlighting the importance of tolerance.

WATER AND SHADE
BETHLEHEM CITY
To provide and install 4 shades in Doha City.

SAFE LIFE
NAHALIN- BETHLEHEM
To reduce domestic violence using painting.

ON THE WAY TOWARDS CHANGE
TARQUMIA- HEBRON

To renovate the Wadi Al-Qef Reserve in the village
of Tarqumia, providing wooden chairs, trash cans,
and information signs for visitors.

EDUCATIONAL GARDEN
BEIT ULA- HEBRON

To rehabilitate the school garden into an
educational space explaining agricultural material
to 5th grade students, using experiential teaching
methods.

OUR ROLE HERE
HEBRON CITY

To organise a puppet show for the children of the
Old City, as well as tourist visits to the city and its
heritage sites.



TAJAAWOB

Tajawoob is implemented by PalVision in partnership with the British Council, Coalition for
Accountability and Integrity “AMAN”, Palestinian Initiative for the Promotion of Global Dialogue
and Democracy (MIFTAH), BBC Media Action, and Oxfam GB, and funded by the UK Department
for International Development (DFID). The aim is to bridge the gap between Palestinian citizens and
decision makers through the promotion of two-way accountability and responsibility, extending
also to governmental bodies and non-governmental service providers.

The programme seeks to provide opportunities for meetings between community groups and
representatives of official service providers. This takes place by building the capacities of citizens
to enable them to practice their civic responsibilities, using appropriate methods and mechanisms
to facilitate constructive dialogue with the authorities. The programme also provides training
opportunities in civic participation, citizenship, good governance, advocacy and lobbying, and
engaging with the media.

Over the course of 2014, we have provided support to local communities in the Jordan Valley, Um
Salamona village in Bethlehem governorate, Al-Migraka in Gaza City, and Qalqiliya City, Habla,
and Azzoun in Qalgiliya governorate. Participants proceeded to become active members of their
respective communities, and proved themselves capable of engaging and communicating with
authorities and relevant stakeholders to improve the provision of services.

The programme targets 4,400 direct beneficiaries through the creation of various local committees
and the introduction of mechanisms to directly address authorities and non-governmental
organisations. A further 600,000 individuals are engaged through social media, radio, and television.

PalVision implemented four main interventions, as follows:

Tajaawob
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OFFICIALS ON THE ROAD

PalVision believes that directly exposing decision makers to the daily problems faced by
Palestinians is the most effective way to increase their responsiveness to the situation.
To this end, Palvision implements the periodical activity “Officials on the Road,” in
> partnership with 24 FM. The activity seeks to create an interactive space in which
“officials” and citizens can be brought together to engage in mutual discovery and
discussion. These face-to-face encounters take place in marginalised villages, where
officials are directly exposed to the difficulties faced by residents in terms of policies
and provision of services.

To bridge the gap between the citizens and the official, the officials travel with an informed citizen to
the designated locations, on board the fully-equipped “Tajaawob” bus. This is designed to increase
their awareness on two levels: firstly, officials are exposed first-hand to the hardships faced by citizens
in their daily life; secondly, an interactive channel is opened between the official and citizen through
radio communication.

“Officials on the Road” encourages accountability and responsibility, as well as transparency and
citizenship. It promotes these as core values in the interactions between citizens, decision makers,
official institutions, and non-governmental organisations. Various stakeholders participate in “Officials
on the Road”, including governmental officials, decision makers, civil society representatives, and
institutional donors, in an attempt to address societal issues.

In this context, “Officials on the Road” will include visits to Azzoun, Habla, and Qalgiliya City in the
Qalgiliya governorate, Frush Beit Dajan in the Jordan Valley, and Um Salamona village in Bethlehem
governorate, in order for officials to meet with the citizens of these communities, and hear about the
major issues and challenges that face the communities. These include: increasing rates of violence
and academic underachievement in Azzoun the need to create safe recreational spaces for children
in Habla, the need to activate the zoo in Qalqiliya, water shortage in Frush Beit Dajan, and the need
to impose measures to ensure the wellbeing and integration of students in schools in Um Salamona
village.

INFOGRAPHIC

A series of manuals were created, providing information about the Jordan Valley, Bethlehem, Qalgiliya,
and Jerusalem governorates in the form of infographics. The idea was for data to be presented in an
innovative, simple and easy-to-use visual format. PalVision presents these manuals to build bridges
between citizens and decision makers, in order to promote accountability and transparency in
marginalised communities, towards building their capacities in civic participation and enabling them
to hold decision makers accountable. The manuals constitute an integral component of “Tajaawob”,
by virtue of their ability to effectively deliver key information to citizens, to be used in community-
change advocacy campaigns.




LOCAL COMMITTEES

5 local committees were created, comprising members of the local council, youth, and parents. The local
committees are distributed among 4 governorates, as illustrated in the table below. Each committee received a set
of trainings in team building, distribution of roles and responsibilities, planning, accountability and transparency,
report writing and engaging with the media, and needs assessment and development of initiatives. Gender
distribution in each initiative was as follows:

\[o} Location Males Females Total
1 Um Salamona- Bethlehem 12 5 17
2  Frush Beit Dajan- Nablus 8 7 15
3  Jerusalem City 8 8 16
4  Qalqiliya City 14 8 22
5 Habla- Qalgiliya 12 4 16
6  Azzoun- Qalqiliya 11 7 18

Total 65 39 104

In Um Salamona, PalVision directly supervised the work of the local committee. The committee determined a
priority issue and developed an initiative accordingly. The topic of the Um Salamona initiative is the protection
of school students, specifically the reduction of dropout rates through providing school seats for the age group
14-17. The total number of beneficiaries reached 290 students.

Later, and in addition to the 5 principal committees, a committee was established in Jerusalem to highlight the
issues and concerns of the Jerusalem community. The committee will proceed through the same steps followed
by the other committees, in order to enable them to design, develop, and implement initiatives that activate
citizenship in Jerusalem, and improve the relationship of the Jerusalem community with decision makers or the
Palestinian Authority.

TECHNOLOGY TRANSPARENCY AND ACCOUNTABILITY CAMP

As part of the programme, 25 youth took part in the “Serving Accountability and Transparency through
Technology” camp. The camp primarily sought to increase participant awareness regarding transparency,
accountability, and using technology to create initiatives working to improve the relationship between the
community and decision makers. Special trainings were held covering the use of technology applications and
their importance in implementing community initiatives. The camp took place over the course of 5 days, and
resulted in the creation of several initiatives, including:

Khadamati: seeks to organise public services that meet the needs of individuals and
the community. The initiative focuses on solving water distribution problems in the
West Bank, beginning with Bethlehem. Residents in the area are not aware of the
times of water availability, electricity blackout problems, and lack of knowledge of
how to report electricity blackouts. The initiative extended from September 2014 until
February 2015, targeting the citizens of Bethlehem and Al-Doha.

Faz3a: seeks to gather signatories in support of specific issues within a community.
This initiative will serve accountability issues in Palestine by highlighting public opinion
on public service issues that affect individuals and the society, organising them into
campaigns that seek to achieve a specific goal. In this context, the issue is presented
and signatures are gathered, in order to lobby decision makers to solve the issue, while
maintaining full confidentiality.




“TAHFEEZ” - VOCATIONAL COUNSELLING
FOR JERUSALEMITE STUDENTS

The “Tahfeez” project, implemented by PalVision and funded by the Welfare Association, seeks to
build the capacities of Jerusalemite students to enable them to make sound professional decisions,
particularly with regard to selecting specialisations that fit their skills, abilities, and preferences. The
project is also an opportunity to raise the awareness of the younger generation of Jerusalemites (15-16
years) about the educational and professional paths available to them.

The project seeks to reduce school dropout rates, support students as they progress through the
educational system, and provide vocational counselling on how best to meet the demands of the
Jerusalem labour market. Additionally, the project seeks to familiarise students with the importance of
education in planning their future.

The project targets 350 elementary students in 16 governmental and non-governmental schools. The
students and their parents were directly targeted in an intensive guidance programme, in addition to 15
graduates of social and humanitarian sciences, who were trained in educational guidance, dealing with
youth, and empowering youth with life skills.

Throughout the lifecycle of the project, a study titled “Difficulties High School Students Face in Making
Professional Decisions and their Career Orientations: the Jerusalem Case” was undertaken. The study
seeks to identify the difficulties faced by Jerusalemite students in making professional decisions, to
determine their level of professional ambition, and to assess the impact of the counselling programme
among a sample of students. The programme was designed according to a baseline survey, implemented
to determine the needs and difficulties that face students in making sound professional decisions.

A careers aptitude test was undertaken to help the students to determine their goals and preferences,
and to design and implement vocational counselling programmes outside of schools. This included the
provision of individual and group counselling services between counsellors and targeted students to
develop career plans and the implementation of a shadowing programme, wherein targeted students
were able to spend a day shadowing a professional working in their desired field. The opportunity
granted the students practical insight into the profession, familiarising them with that sector of the
labour market. The vocational counselling website www.boosaleh.ps was also launched, contributing
to the project by providing guidance materials for school counsellors and parents.



PALESTINIAN YOUTH: TOGETHER FOR
CHANGE

This project was designed to promote the participation of Palestinian youth from all over historical
Palestine in supporting social and political change, on a national level. Thus, the project seeks to
establish common positions regarding political and social issues of national concern. In so doing, it
aims to bridge geographical and political divisions among the youth, as they work together to develop
strategies for realising their right to self-determination and propose political and social alternatives.

The project commenced in mid-2013 and will extend over a period of 3 years. It is implemented by
PalVision, the Association for Arab Youth- Baladna, American Friends Service Committee (Quakers)
- Gaza Office, and Al-Shabaka: The Palestinian Policy Network, and funded by the regional office of
the American Friends Service Committee. The project targets 60 Palestinian youth, 20 each from the
West Bank, 1948 lands, and Gaza Strip. Monthly meetings are held, bringing together the participants
to enable dialogue, debate, and collaboration.

The first phase of the project focused on determining an issue that expresses the concerns of the
youth. The topic selected was: “The Violation of the Right to Freedom of Movement and its Impact
on Collective Palestinian Identity” Thereafter, work progressed in early 2014 to include advocacy,
campaigning, and policy trainings that culminated in the campaign “Mit7arkin.” Mit7arkin seeks to
achieve the Palestinian humanitarian and political right to freedom of movement, in order to promote
a collective Palestinian national identity.

Three national meetings were held, to bring together Palestinian youth from the West Bank, Gaza
Strip, and 1948 lands to develop the Mit7arkin campaign and promote collective national identity.
Additionally, two policy papers were written in Arabic and English, titled:”The Violation of the Right to
Freedom of Movement and its Impact on Collective Palestinian Identity” and “Towards a Collective
National Identity that Challenges Fragmented Existence and the Violation of the Right to Freedom of
Movement”.




YOUNG LEADERS PROGRAMME
“NEW GENERATION”

“New Generation” is part of the Young Leaders Programme, a scheme that has grown to span 10
countries over the past two years. The programme seeks to support talented and socially active
youth in their community.

The programme is implemented by PalVision in partnership with Friedrich Ebert Stiftung (FES),
and seeks to promote civic, political, and economic participation among Palestinian youth,
equipping them with the knowledge and skills that will lead them to achieve their national goals. 20
participants, aged 20-25, were chosen from the various governorates of the West Bank, through a
selection conference that hosted more than 40 applicants.

During 2014, the skills of the youth were refined through 11 capacity-building trainings. Firstly,
they participated in trainings to build their knowledge and personal capabilities. The second phase
focused on developing knowledge regarding relevant political, social, and economic issues. The
final phase focused on the development of initiatives, and equipping the youth with the skills
necessary to implement the initiatives.

Three initiatives were created, to be implemented during the first quarter of 2015. The ideas of the
initiatives focused on social, economic, and environmental issues, as follows:

1) “Reviving the Reform Law #6 of Palestinian Prisoners” Initiative:

Seeks to activate the existing Reform Law #6, which states that prisoners should be rehabilitated
while in prison. In so doing, it seeks to induce a tangible and sustainable change in society, and
increase the capacity and sociopolitical awareness of prisoners. This will begin with a pilot project
in Jericho prison, and involve two main activities: first, the provision of a library, equipped with
books dealing with human rights, vocational development, and cultural issues. Second, involving
prisoners in capacity-building trainings, on both a political and practical level. Handicrafts made by
prisoners will also be marketed to the general public, raising both revenue and outside awareness
of their situation.

2) “Production of Methane Gas” Initiative:

Seeks to recycle organic waste to produce methane gas, by inventing a simple device that
produces methane from food remains and garbage. This would then serve as an economic and
environmentally-friendly alternative to cooking gas, as it is the same quality and less expensive.

3) “Young Investor” Initiative:

Seeks to encourage investments in Jericho and the Jordan Valley, in order to utilise the
land rather than leaving it open for confiscation by the occupation. Investments would
make the land a free economic zone that is exempt from taxes. This would take place
by encouraging investors and the public to open factories to make use of agricultural
produce, by holding a youth conference titled “The Young Palestinian Investor.” This
would make room for new and innovative ideas put forward by youth, and be followed
by one day a year of the national calendar dedicated to the celebration of Palestinian
youth investors.




“QUDSCOM?” - ONLINE COMMUNITY
PLATFORM FOR JERUSALEMITE YOUTH

The project isimplemented by PalVision, in partnership with the Deutsche Welle Academy. Initial
trainings commenced in May 2014, with the “community online platform for youth” training,
giving youth the opportunity to express their opinions on the problems and challenges facing
them in Jerusalem. The programme was divided into several stages, the first of which took
place in Jerusalem. The second stage took place in Bethlehem, where 15 out of 50 participants
were chosen against a specific set of criteria that ensured harmony with the goals and vision
of the project. Thereafter, 5 participants were chosen to form the core group of the project,
supported by another 15 youth in the implementation of project activities.

The project provides a multimedia online platform, administered by media students and
journalists from Jerusalem. This platform hosts short texts, pictures, audio files, and videos
in Arabic, in accordance with the professional skills of the core team. The project targets
Jerusalemite youth, and addresses various important topics of concern to Jerusalemite youth,
including conflict, new trends, traditions, unconventional perceptions, and controversial issues.

Trainings focused on methods to conduct informal interviews with the Jerusalem community, the
use of editing programmes, the creation of stories using pictures and sound effects, electronic
journalism standards, the ethics of journalism, the selection of titles for press releases, how to
write introductions to press releases, and the creation of short journalistic videos that portray
the lives of Jerusalemites.

The implementation phase of the project included a number of field visits to the Old City,
conducted by the participants, data collection through interviews, the writing of political,
cultural, economic, and social preliminary reports, and taking photos to be uploaded on the
website of the project. The website includes audio, print, and visual material about the political,
social, economic, and cultural situation in Jerusalem. produced by the participants themselves.

The website www.qudscom.ps will be launched in early 2015. The 2nd year of the project will
include various workshops about radio writing, in order to ensure the fulfillment of another the
goal of the project: the creation of an internet radio channel, in addition to the implementation
of a marketing strategy to ensure that income is generated to cover the running costs of the
radio.
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Independent Auditors’ Report

TO THE BOARD OF DIRECTORS OF PALESTINIAN VISION

We have audited the accompanying financial statements of Palestinian Vision, which comprise statement
of financial position as of December 31, 2014 and the related statements of activities and changes in net
assets and cash flows statement for the year then ended, and a summary of significant accounting policies
and other explanatory notes.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with standards set out in note 2. This responsibility includes: designing, implementing and
maintaining internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the circumstances.

Aunditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance as to whether the
financial statements are free from material misstatement. An audit involves performing procedures to
obtain audit evidence about the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement
of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of the
Palestinian Vision as of December 31, 2014 and of its activities and its cash flows for the year then ended
in accordance with reporting standards mentioned in note 2.

Suleciman & Co. - Certified Public Accountants
Ismail M. Suleiman, CPA
License number 131/2000
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PALESTINIAN VISION
FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 31, 2014

STATEMENT OF FINANCIAL POSITION

(Al amounts in US Dollar)

Note 2014 2013
Assets
Current assets
Cash and banks 3 143,313 450,228
Pledges receivable 4 1,181,802 1,409,077
Other current assets 1,818 591
Total current assets 1,326,933 1,859,896
Non-current assets
Fixed assets, Net 5 44,976 21,509
Total assets 1,371,909 1,881,405

Liabilities and net assets

Current liabilities

Accounts payable and accruals 6 2,000 6,494
Temporary restricted contributions 7 1,273,418 1,842,772
Total current liabilities 1,275,418 1,849,266

Non-current liabilities

Deferred revenue 8 4,761 -

Reserve for severance pay 9 80,446 30,999
Total non-current liabilities 85,207 30,999
Total liabilities 1,360,625 1,880,265
Net assets

Net assets at end of the year 11,284 1,140
Total net assets at end of the year 11,284 1,140
Total liabilities and net assets 1,371,909 1,881,405

The accompanying notes constitute an integral part of the financial statements




PALESTINIAN VISION

FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 31, 2014

STATEMENT OF ACTIVITIES AND CHANGES IN

NET ASSETS

For the year ended December 31, 2014
(Al amounts in US Dollar)

Notes 2014 2013
Revenues
Temporarily contributions released from restrictions 7 1,252,422 570,492
In-kind donation 9,696 -
Revenues from activities 1,000 -
Other revenues 27,435 30,241
Total revenues 1,290,553 600,733

PALESTINIAN VISION
FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 31, 2014

STATEMENT OF CASH FLOWS

For the year ended December 31, 2014
(Al amounts in US Dollar)

2014 2013
Cash flows from operating activities
Changes in net assets for the year 10,144 17,373
Adjustments to reconcile changes in net assets to net cash
(used in) operating activities
Depreciation 18,537 5,129
Prior year adjustments - 19,339
Decrease (increase) in pledges receivable 227,275 (1,322,067)
Decrease (increase) in other current assets (1,227) 909
(Decrease) in accounts payable and accruals (4,494) (18,324)
(Decrease) increase in temporary restricted contribution (569,354) 1,739,557
Increase (decrease) in deferred revenues, net 4,761 (19,339)
Increase in reserve for severance pay, net 49,447 13,201
Net cash provided by (used in) operating activities (264,909) 435,778

Cash flows from investing activities

Programs expenses 13 1,189,202 570,492
General and administrative expenses 13 63,220 27,693
Depreciation 5 18,537 5,129
Loss (gain) on foreign currency exchange 9,450 (19,954)
Total expenses 1,280,409 583,360
Increase in net assets 10,144 17,373
Net assets (deficit), beginning of year 1,140 (85,572)
Prior period adjustment - 19,339
Net assets, end of year 11,284 1,140

The accompanying notes constitute an integral part of the financial statements.

Purchase of fixed assets, net (42,006) (4,837)
Net cash used in investing activities (42,006) (4,837)
Increase (decrease) in cash and cash equivalents (306,915) 430,941
Cash and cash equivalents, beginning of year 450,228 19,287
Cash and cash equivalents end of year 143,313 450,228

The accompanying notes constitute an integral part of the financial statements.
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