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Statement of Cash Flows
For the year ended December 31, 2010

Uus. ¢ Us. ¢

Decrease in net assets _ (15,286) (25,712)
Adjustments: _
Depreciation _ 6,275 4,002
Disposal of property and equipment _ - 3,151
Provision for employees’ indemnity _ 4,311 5,652
Deferred revenues recognized (1,082) (4,002)

(5,782) (16,909)
Contributions receivable _ (42,923) (66,498)
Other current assets _ (1,750) -
Temporarily restricted contributions _ (27,609) 103,018
Deferred revenues _ 6,780 (3,151)
Accounts payable and accruals _ 3,665 (3,309)
Provision for employees’ indemnity paid (738) -
Net cash flows (used in) from operating activities (68,467) 13,151
Purchase of property and equipment (10,123)
Net cash flows used in investing activities (10,123)
(Decrease) increase in cash and cash equivalents (78,590) 13,151
Cash and cash equivalents, beginning of year 94,195 81,044

Cash and cash equivalents, end of year 15,605 94,195
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Statement of Activities and Changes in Net Assets
For the year ended December 31, 2010

Uus. 8 Us. ¢
Restated
Temporarily restricted contributions released from restriction 393,773 299,032
Revenues from activities 28,663 18,853
Deferred revenues recognized 1,082 4,002
Other revenues - 3,151
Total revenues 423,518 325,038
Programs expenses 393,773 283,965
General and administrative expenses 29,259 32,322
Depreciation 6,275 4,002
Transfers to partner organization - 31,794
Loss (Gain) on foreign currency exchange 9,497 (4,484)
Write-off of property and equipment - 3,151
Total expenses 438,804 350,750
Decrease in net assets (15,286) (25,712)
Net assets, beginning of year 8,079 33,791
Net assets, end of year (7,207) 8,079



Statement of Financial Position
As at December 31, 2010

Annual Report

Us. ¢ Us. § Us. §
Restated Restated
Non-current assets
Property and equipment 29,785 25,937 33,090
29,785 25,937 33,090
Current assets
Contributions receivable 233,697 190,774 124,276
Other current assets 1,750 -
Cash on hand and at banks 15,605 94,195 81,044
251,052 284,969 205,320
Total assets
Net assets
Unrestricted net assets (7,207) 8,079 33,791
Total net assets (7,207) 8,079 33,791
Non-current liabilities
Employees> indemnity 13,043 9,470 3,818
Deferred revenues 31,635 25,937 33,090
44,678 35,407 36,908
Current liabilities
Accounts payable and accruals 9,055 5,500 8,809
Temporarily restricted contributions 234,311 261,920 168,902
243,366 267,420 167,711
Total liabilities 288,044 302,827 204,619
Total net assets and liabilities 280,837 310,906 238,410
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Auditing. Those standards require that we comply with ethical requirements and
plan and perform the audit to obtain reasonable assurance whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditors' judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant
to the entity's preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion.

& member firm of Ernst & Young Global Limited
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Independent Auditors’' Report to the Board of Directors of
Palestinian Vision

We have audited the accompanying financial statements of the Palestinian Vision
(Palvision), which comprise the statement of financial position as at December 31,
2010, the statement of activities and changes in net assets and the statement of
cash flows for the year then ended, and a summary of significant accounting
policies and other explanatory information.

Management responsibility for the financial statements

The management is responsible for the preparation and fair presentation of these
financial statements in accordance with International Financial Reporting
Standards, and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors' responsibility

Our responsibility is to express an opinion on these financial statements based on
our audit. We conducted our audit in accordance with International Standards on



Financial Statment



B

16

Cities Countries

4 [ 11

Projects

—

46

29

Partnars Villages

8616

Beneficiaries

S




Palestinian Vision Organaization

Funders

Ru'ya Al-Falastinia would like to extend its sincere appreciation to those who contributed kindly and provided their support
towards the success of the organization and its programs, having the hope of making touchable changes toward a future with
more hope and freedom for the youth,

Deeply thanking and recognizing the following:

® Ru'ya volunteers and staff.
@ To everyone who responded to us in supporting the programs and activities inside Jerusalem.
@ To everyone who contributed in the continuous process of giving.

Palestinian Vision Organization would like to recognize and thank the
following for their support

Swiss Interchurch Aid — EPER HEKS.

British Council.

American Friend Service Committee (AFSC)/QUAKERS.
European Commission.

U.S. Consulate General in Occupied Jerusalem.
Oxfam-GB.

Movement For Peace “MPDL Palestineg”.

Cisco Company.

Welfare Association - Jerusalem Revitalization of the Old City Program.
Faisal Husseini Foundation.

Youth Develepment Department- Orient House.

Prince Claus Fund - For Culture and Development.
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Strategic Plan 2011 - 2013

A two-day strategic planning workshop was held in Ramallah city, gathering more than 16 persons, including Palvision board
of director members, staff, and some members of the organization. Several issues were discussed and agreed upon in this
workshop as follows:

1. Assessing the projects implemented by Palvision in the last 3 years.

2. Analyzing the current situation of the organization through SWOT analysis.
3. Restructuring the vision, mission, and the strategic goals of the organization.
4. Selecting the target areas of our work.

5. Capacity Building of the organization.

The final draft of the strategic planning was agreed on and a new vision, mission, and goals were developed for the organization.
Moreover, the programs and interventions in the coming three years were identified. There was a general sense that the board
of directors needs to be more comprehensively involved in the organization, its projects, funding opportunities, and networking
with like-minded organizations.

New \Website

Recognizing the importance of electronic communication, Palvision has renovated its website in a more interactive, user-friendly
way. The design of the page reflects to a large extent the character, values, and programs of Palvision, highly emphasizing the
city of Jerusalem, its symbols, and its rich heritage.

The local community and the targeted groups can easily reach us more effectively and efficiently to the newly-renovated website at:

WWW. palvision.ps
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Institutional Capacity Building

Palestinian Vision worked on developing its internal structure to carry out its services effectively and efficiently; it worked on
enhancing the technical and administrative skills and interal resources through the following steps:

Board of Director Elections
In order to revive the organization, Palestinian Vision implemented new elections for its board of directors.

The election took place at Palestinian Vision organization in 11\6\2010 with the attendance of two representatives from Ministry
of Interior —and Ministry of Youth and Sports, and the general assembly. The attendants collectively voted to change point 3 of
article 24 of the organization’'s bylaws, to augment the number of board of directors to nine members instead of seven.

The Newly-Elected Board of Directors:

Name Position

Mrs. Khoulod Bassam Al-Ahmad Chairman

Mr. Usamah Amer Qunbar Treasurer

Mr. Fares Ahmad Odeh Youth Committee

Mr. Hazem Yasser Al-Terhy Project and Programs

Mr. Abd Alfatah Talouzi Media






Palestinian Vision Organaization

Quiz Night

In order to revive the Palestinian cities, cultural evenings, and local community activation, Palestinian Vision in partnership with
the United States Consulate implemented twelve quiz nights for the forth-consecutive year.

Atotal of one thousand and one hundred sixty seven people from institutions, organizations, and Palestinian families attended the
Quiz nights. The Quiz Nights are cultural and social events organized in an entertaining platform. These events include a comedy
show, a musical performance, and a contest in the form of quizzes, consisting of questions in which the audience should answer
correctly in order to win prizes. Each night focused on specific themes, such as demolished villages, environment, Palestinian
women and many other related subjects. Fach group of people hold a name related to the quiz night subject in order that
participants memorize any new information.

Number of Participants in the Quiz Nights:
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5. Lectures about demolishing houses in the city.
6. Judaizing of names in the city.
/. Display educational films about the demolished villages in Jerusalem.

Project Beneficiaries:

Activity Participants Beneficiaries Num. Gender

Female Male

Creative writing Palestinian Vision 15 6 9 10-15

QC We urgently need such activities in Jerusalem to revise and
revitalize its neighlbbornoods especially during the evenings.
We need to do more activities that break the vulnerability that
Jerusalem has faced in the last few years due to emigration,
deportation of locals, and inactive cultural life 33
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Raise up Services level for Youth in Jerusalem “ Cultural Spaces”:

Palestinian Vision in partnership with YWCA and Aimortaga Women Association activate the youth role and social participation in
Jerusalem by providing the three fields (Cultural, Creative writing, and Fine art).

The project aims to:

@ Activate and enhance the Jerusalem placement, and the national identity of the participants to reinforce their positive
perspective for Jerusalem historical, cultural, and religious heritage.

® Open the opportunity for Jerusalemite youth to express themselves and develop their skills.
e Safety environment for the youth and use their energy in a positive right way.

Palestinian vision executed three courses in the previously mentioned fields, 270 hours in Cultural fields, 72 hours in Creative
writing and 32 hours in Fine art.

The participants were volunteers from YWCA, Almortaga Women Assosiation and Palvision volunteers. Those three targeted
groups were merged together in mutual meetings and tours in order to create cultural consciousness and implant the national
and belonging concepts that will be shared and enhanced by them in the surrounding environment.

Training Program elements contained of the following:

1. Tours of the demolished villages.
2. Field visits to the historical, cultural and religious places in the old city of Jerusalem.
3. Lectures about West Jerusalem villages: “Talbeya, Baga'a, and Qatamon”.

4. Field visit and lectures about the Israeli settlements inside Old Jerusalem, and those surrounding the city. Furthermore, a tour
to the segregation wall also organized, followed with lectures about the social and economical effects on the local community.
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lon Albalad Program

The program aims to:

1. Reinforce the principles of identity, belonging, and participation.
2. ldentify the history of Palestinian cities and villages.
3. Increase communication among the youth and their communities.

Jerusalem booklet

Palestinian vision (Ru'ya) had developed the first booklet for drawing and coloring the features of the old city of Jerusalem, which

represents historical, archeological and religious landmarks, and focuses on many social problems that Jerusalemites suffer
from. Also, it works on creating the children awareness about the risks of these problems and to express their feelings through
drawing and coloring.

The booklet was made to improve the knowledge about the importance of Jerusalem through art by targeting children from 6-12
years old. This booklet has been done by Jerusalemite female artists.

It was distributed for more than twenty schools and Palestinian local commmunity organizations in East Jerusalem, then followed
by 20 tours that were made inside the old Jerusalem to reinforce the desired purpose of this product.

This booklet was funded by the Welfare Association — Jerusalem, Revitalization of the Old City Program.

Beneficiaries Number Gender Age
Schools 493 233 260 6-12
Organizations 100

Individuals 100
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QQ | visit Palvision frequently because it gives volunteers
a positive outlet for their talents and creativity. Through
my experience, | formed along with other Palvision
volunteers a musical band that plays on instruments
originally considered waste material. First of its kind in
Palestine, we dedicate this success to the creative and
positive space that we found in Palvision 33
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This concept has been achieved through training and information. The 6 village youth coordinators were trained in establishing
and managing youth organizations, establishing and developing self-generating incomes, proposal writing and fundraising, and
communication (in particular English communication). In addition to that, other activities had been established in the villages such
as giving enhancement courses for the students, health trainings, psychological programs, and making special open days for
the children.

Beneficiaries in 2010:

3,468 people benefited from the activities organised by the different centers during 2010, 70% of them youths.

340 3-13 years
00 1478 12-17 years
SO
e
™ 1202 18-25 years
25 and above

Karakeb band

"Karakeeb" is a youth musical band aimed in creating a high-energy and dynamic percussive symphony, through playing entirely
on unconventional instruments, such as garbage can lids, buckets, brooms, and sticks. Itis a movement of bodies, objects, and
sounds with abstract ideas made completely daily-used objects in unconventional ways and approaches.

For the third year and After months of intensive training, the band was able to perform nine performances in various location in
the West Bank, in which they were able to attain the audiences’ attention,as well as the media, this year Prince Clause Fund-For
culture and development funded the band.
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Dama Villages 2010

Palestinian Vision finished the project ‘Centers for the Initiatives of the Youth of Nablus — Darma Villages” which continued for
3 years in a row. As strong demand from the youth in the rural areas of the Nablus District for public spaces to practice their
hobbies and talents, Palestinian Vision established 3 centers in Madama, Qaryout, and Qoussin. These areas were selected due
to their marginalized caused by the existence of Israeli settlements situated on their land, and the policy of closure and isolation.

The concept of the project is to provide youth with a sense of safety in the targeted villages, while opening for them a way to
the world and to a safe environment that they can express themselves through. It also provided them a place for their activities,
trainings, and initiatives. A village council, sports club, and cultural center hosted all of the centers.

During 2009, 2 main concepts have been achieved:

Empowerment: youth in Madama, Qoussin, and Qaryout have increased their opportunities through proactive measures by
improving their life skills, providing services, and supporting youth organizations.

This result was achieved through the organization of ICDL and Photoshop Trainings. Those trainings were provided to 42 young
leaders by ICDL experts, transferring their knowledge to 228 adolescents and women.

Capacity Building: to enable young leaders from youth organizations in Nablus and the surrounding areas to increase their
capacity building via planning, implementation, and coordination of youth activities.

ee
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The Mediterranean Youth Technology Club (MY TecC)

Palestinian Vision implemented “The Mediterranean Youth Technology Club” funded by Cisco Systems Company, the leader in
IT and Network equipment. MYTecC is a regional program that ultimately aims in creating a youth culture amongst, at the outset,
the youth of the northern and southerm Mediterranean basin, and the Middle East. Its goal is to build bridges between the youth
of Mediterranean basin region in order to enable them to establish social responsibility leaderships.

MYTecC is a program designed to empower and educate the youth with a view in providing them with tools and methods to
enable them to become responsible members of society, exercising tolerance, care, and an understanding of themselves and
others.

The program includes the following courses:

First: Technical English, which enhances their opportunity for employment and communication with others.
Second: Curriculum on communication skills, social responsibility, and leadership.

Third: Technology and networking skills based on the Cisco Systems [T Essentials Training.

Fourth: Virtual curriculum to encourage networking among working groups from participating countries, via activities and games
aimed at strengthening dialogues and positive interactions.

This project's cycle was carried out in Yemen, Morocco, Portugal, and Palestine, in which more than one hundred and twenty
students benefited between the ages of 14-16 from both genders.

Young Achievement

Palestinian Vision and the (“American Friends Service Committee”), had issued a study called “Public Achievements Project
for Supporting the Local Community by Youth Leaders”. The study focused on youth preparedness for leadership and civic
responsibility, in light of the program implemented in the last eight years. Thus, it is another contribution that sheds light, provide
knowledge and insights towards servicing the local community and youth.
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Community Achievement:

Community Achievement project aimed to reinforce and activate the women and youth in community engagement, and train
them to be able to identify their needs and priorities in the Jericho Valleys (Jiftlik, Zbeidat, Al-Ojah, and Fasayel). The project was
implemented in cooperation with Oxfam — GB and Ministry of Youth and Sport/Jericho district. The project was implemented as
following:

Through the three previous years, Palvision carried out the project in the aforementioned Jordan valley villages. The project was
successtiul in recruiting youth mobilisers between the ages 18-25 who will later become agents of change in their community.
These youth went through a preliminary capacity building phase, training them on essential skills including leadership,
communication, problem-solving, and other technical skills such as camera and montage for their future initiatives. Overall, 12
youth groups in four villages were formed, representing three categories: adults, women, and youth,

Once trained, each group identified problems facing their community. In total, 12 short movies were produced to address the
most urging problems in their community. Following were the results:

Project Beneficiaries:

: Beneficiaries Gender Age
Location Numb
nnlgtElr Male Female 15-25 26-35 36-50

Zbeidat

Jiftlik



We are the youth ... the creativity power that are capable to change and to create new spirit capable to overcome
significant and physical obstacles up to youthful society development in collaboration and cooperation, away
from rivalry and destructive difference. And because connecting and belonging are significant components of the
Palestinian personality, this campaign came out under the name of “l am Not a Card ... | am Identity!”.

All'of the youth from all over the country; universities, and school students, gather under this Palestinian
national campaign to reaffirm the meaning of the Palestinian identity. This campaign is implemented
in cooperation with local
organizations,
and part of the
activities of the

International Change Makers Project which is
implemented in fourteen countries.

Within new and creative youth framework the campaign
amed to reinforce interaction and communication among the
Palestinian youth in the West Bank, Jerusalem, Gaza Strip, and
the youth inside the green line *Historical Palestine”. Reinforcing the
meaning of Palestinian Identity is not only the color of the identity card
or the type of the identity document but it is more the personal identity
that distinguishes the individual. Accordingly, the campaign promoted
communication among all Palestinians despite their identity cards. It sought
to terminate the existing differences in the youth culture that are based on the
identity card color or the living place. An interesting highlight of the program was
the Palestinian youth delegation visit to Lebanon to participate in International
Change Makers conference. The delegation and its activities received notable
recognition and feedback among participants from other countries.

The campaign was implemented in partnership with the Quaker Palestine Youth
Program — Interational movement to defend the children — and the British Council.
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Campaign Against Violence “Take it easy”:

Palestinian Vision, Arab Association for Human Rights, and "HAQ” Youth Movement sought to release and generalize a youth
campaign all over the county that aimed to raise social awareness about social and cultural violence risks. This campaign also
aimed to emphasize the meanings of tolerance and understanding among the Palestinian people, in addition to enhancing
dialogue and social tolerance among community members.

The campaign targeted the Arabic Palestinian community members mostly in Nazareth and Jerusalem in general and directly
focusing on children, adolescence between the ages of 12-20 in schooals, youth clubs, centers and organizations.

A number of publications and materials have been made such as posters, brochures, stickers, and big banners which have
been placed in public places, on crossroads, and at some of the public buses. The material has also been published on some
advertisement blogs on the Intermet to enhance discussion language and social tolerance. Moreover, a competition has been
made among the youth for the best article written about violence. This campaign is funded by HEKS/EPER foundation.

Location Number of Beneficiaries Gender Age
Male  Female
Direct Target 30 14 16 18-24
Jerusalem
Indirect Target 2000 1000 1000 12-24

ee
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The live performances and exhibitions took place as following:

Jerusalem ............ .
Club “Nadi
Al-Quds”
A-Quds R St. George'’s
University School
R ‘Al-Mutran”
............ Ibrahimieh
« College
YWCA eeevereereaeen Jerusalem

Project Beneficiaries:

Number of
Beneficiaries

Gender

Location

ale Female
Jerusalem 45 25 20 156-25
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The course also incorporated a community service and engagement segment, whereby youth interacted with artists, attended
exhibitions, and carried out community service initiatives, all with the goal to use the knowledge, skills, and materials collected
in producing expressive art products. In one community service activities, the participants cleaned the streets of the old city,
collecting waste material and using it in their art products.

The final exhibition held in early December showcased some of the art products produced, including drawings, instillations, and
sculptures. Following is a schedule of all exhibitions showcased throughout the project life:

Creative Writing: the participants attended over 60 hours of interactive theoretical and practical training. Initially, participants
were introduced to concepts and skills needed for creative writing, including the means of expression in creative writing,
analytical reading and comprehension, special writing techniques and avoiding clichés, while being informed of the various form
of creative writing (poetry, literature, opinion articles, tales, etc...).

This course also entailed extracurricular activities including attending relevant workshops, meetings with writers and famous
poets, and reading select material chosen by the trainer. Throughout the practical training, the participants produced diverse
forms of creative writing pieces, which were all shared between the participants, analyzed critically, and revised to reflect the
skills, technigques, and capacities learned through the course. The written products were in two forms; the first were individual
writings which were portrayed in a special booklet that featured the best pieces produced, while the other were collective pieces
which were analyzed during the workshop and provided for a very useful means to teach participants in critical reading and
creative writing. Moreover, one periodical of the “Side Perspectives” journal featuring young Jerusalemite articles, was sponsored
through the project highlighting contributions from the young participants.

Drama and Theatre: Utilizing drama as a form of expression, this course aimed to build the skills of 15 youth in theatre to portray
the various aspects and social fabric of the city of Jerusalem. Al-Rwaha theatre group were in charge of training the youth, they
also provided us with the qualified script writer, the script titled “Ka'ek u Falafel”, which reflects the dally life of ordinary Palestinian
youth Jersualemites. The 30-minute live play was a piece that portrayed the challenges and difficulties facing young Palestinian
in East Jerusalem. The participants engaged in 80 hours of training, part of which were delivered to certain participants who
exhibited special talents and competency in acting.

Special skills were delivered through the course, building the capacity of participants in voice and tone skills, communication
with the audience, recitals, and other special talents. Upon long hours of rehearsals and on-site assistance, the 8 young actor
performed live plays in 6 locations in Jerusalem.
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Youth Activation Program:

This program was the result of the intense need to build up youth self capabilities and personalities by activate them in
different fields, the program aims to:

1. Provide an outlet that youth could use to socially integrate and merge within their communities according to their
abilities and influences.

2. Exhibit the skills of talented youth towards the local coommunities, in order to provide them with needed opportunities.
3. Increase the Palestinian youth awareness level and enhance their national identity.

4. Build the capacity of youth in the West Bank and Jerusalem, providing them with experience and skills in the fields
of Creative writing, Drama, Visual art (drawing and formation) and youth initiatives.

“Preservation of the Palestinian Cultural life through Youth
Empowerment” project:

The project is a one-year program funded by the European Union devoted to sponsoring youth talents during 2010. During the
year, a number of well-rounded activities were successful in graduating a cadre of youth who demonstrated their capacity to
capture their feelings and remarks on the cultural life in Jerusalem through various forms of art, mainly fine arts, creative writing,
and drama. The complementarities and innovative approach of teaching and mentoring the 50 participants were key to achieving
the successful outputs of the program. A mix of theoretical training, practical hands-on exercises, and community work and
engagement were elements that met appreciation and enthusiasm from the participants. The following concise summary reflects
the achievements and details of each course.

Fine Arts: Working with 15 youth who demonstrated a special talent and interest in fine arts, the participants attended a
preliminary session that raised their awareness on the various cultural and social aspects of Jerusalem. Based on such basis,
the youth engaged in over 70 hours of training as well as participating in various community service and cultural activities. A
theoretical/conceptual training was delivered first to set the participants on the same level, while clarifying the importance of arts
as means to express ones feelings rather than an end itself. Moreover, the practical training involved delivering techniques and
special skills needed to analyze art, expression techniques, forms of fine arts, and the skill of transforming feelings and ideas into
meaningful art products.
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Programs and Activities

| Youth Activation Program

| lon Albalad Program
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Reputable

We have a positive and credible standing amongst our stakeholders and partners.

Open

We are eager to coordinate and cooperate with other aid providers and with like-minded institutions.

| ocation

We are one of the only organizations serving youth that still exist and operate within Jerusalem, despite the mounting
challenges and harsh regulations imposed through the political circumstances.

Creativity

We are an incubator for new and innovative ideas

Experience

We acquire over twelve years of experience serving youth and fulfilling their needs and aspirations.

Network

We have a broad network of friends and partners in the region as a direct result of our holistic and dialogue based approach
with CSOs on the ground.

Independent

The nature of our funding and decision making process allows the organization to separate itself from any political debate and/
or agenda. Thus, decisions are made based on the technical capacities of the organization and the needs of the communities.
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Values and Principles

In its continuous quest to achieve its vision and objectives, Palvision is committed to dedicate a bunch of preliminary values and
principles in all its institutional, structural and managerial disciplines which are summarized as following:

1.

Participation and partnership: Palvision believes in the essentiality of reinforcing the comprehensive participation of the targeted
beneficiaries and partner organization in involvement in policies and programs through immersing them in planning, follow
up and implementation processes, in addition to the evaluation processes. Moreover, participation means the provision of
knowledge and information transparently for all targeted beneficiaries as well as empowering those categories in delivering
their concerns to those involved

. Heritage and national struggle: Palvision believes in the need to strengthen the intellectual and socio-cultural in-heritage

for youth so as to promote their affiliation and national identity and works to protect them from being exiled, away from the
intellectual politicization of their cause and their country, recognizing at the same time the importance of respect for the history
of struggle for the Palestinian people and its ancient heritage. Therefore, Palvision addressed its focus on respecting the
privacy of the Palestinian people and pluralism and rejection of the categorical frameworks and trends that do not fit with the
heritage of the Palestinian people and do not respect its national struggle and diversity.

. Voluntarism: Palvision members believe that volunteerism is one of the most important privileges of civil community work, and

this is not only including the role of the Board of Directors and its General Assembly, but also includes all staff of Palvision. It
also includes the advancement of this approach at the community level through the recruitment of supporters and volunteers
from all groups and especially youth of both genders.

. Human Rights: Palvision is aware of the importance of working within the framework of the Palestinian Law, which eliminates

discrimination against individuals and against women in particular in conformity with international conventions and agreements
that guarantee equality for all without compromise or trade-off or fragmentation on all rights. Therefore, Palvision ams to
support all intiatives which all Palestinian institutions adopt to achieve the rights of different groups, regardless of the target
group, and support global initiatives that promote human rights at the global level to ensure freedom and human dignity.

. Integrity: Palvision believes that Palestine as a state, institutions and civil society, will not be able to achieve the objectives

of development without taking into account the overall system of integrity. Integrity means transparency, accountability and
accounting work for the Palestinian Vision. Therefore, Palvision aims to develop procedures for administrative and financial
work in order to fit with the highest standards of transparency and integrity, through the strengthening of the role of the
institution in the disclosure and dissemination of information about its work for the target groups and parties concemed, as
well as the development of the process of issuing reports to the local community and the public to be able to view the work
of the institution, activities and different achievements.
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Qur Vision

“Towards a dynamic, proactive Palestinian
youth, capable of reinforcing its identity,
belonging and active role in Palestine!”

Strategic Objectives:

Through the next three years, Palestinian vision will
work on four focal objectives related to prioritized
issues of the beneficiaries in the West Bank
area with special focus on Jerusalem. These
objectives are in line with the mission and vision
of Palestinian Vision:

1.

Promote the spirit of belonging for youth, instill
the concepts and values of unity and pride for
the national identity and deepen their community
participation.

. Empower the youth and children, develop their

skills and help them in identification of their
aspirations and future directions.

. Prepare Jerusalemite youth for the working

market and provide them with career guidance
and readiness.

. Promote sustainability and institutional capacity

towards further fulfilment of the organization’s
mission, vision, and strategic objectives.

Our Mission

Palestinian vision is a non-profit youth organization that works
towards activating and strengthening Palestinian youth in
general, and youth Jerusalemites in particular, through
awareness, mentoring (guidance) and capacity building
programs which aim to reinforce their belonging and national
identity and to encourage them to participate, volunteer and
be proactive in fulfilling their own dreams and aspirations.

Target Areas

Palvision works throughout the West bank, with special
emphasis on three target geographical locations
of which Palvision has its own offices: Jerusalem,
Bethlehem and the Jordan Valley area.

Membership and networks

@ Union of Charitable Societies
® Swiss Peace Forum
® Anna Lindh Foundation
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About Us

Palestinian Vision organization — Ru'ya, was
not instantly born or a result of a
spontaneous occasion; it was an urgent
need for a group of Palestinian youth

to create a viable space to express
themselves and their desire to build a
Palestinian society that reaffirms the voice
of youth as an agent for positive change.
Together with a small group of youth
leaders, Ru'ya was established in 1998

in order to create positive opportunities
that emerges Palestinian youth leaders as
agents of positive change. Ru'ya quickly
filed a social vacuum, expanding to a
grassroots membership of over six hundred
members. Through this broad grassroots
network and an all-volunteer, all-youth
staff, Ru'ya operates training workshops
and community service programs that
build leadership skills; strengthen self-
esteem, reaffirms identity and community
spirit; provide positive channels for self-
expression; empower young women;

and facilitate dialogue and exchange

with international youth. Emphatically
independent from political parties and
positions, Ru'ya’s vision is of a democratic
future in which Palestinian youth serve as
positive community leaders, working to
improve and advance their society.

The organization was registered in the
Palestinian Ministry of Interior since 2000
under the number OR/1563/cu.

The Palestinian vision
organization is one of
the few organizations
that serve and
continue to operate in
the city of Jerusalem
in order to provide
services for young
people, in particular
Jerusalemite youth, as
well as youth across
Palestinian cities,
villages, and refugee
camps.
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Dear Readers,

It is our honor to renew our annual reunion through the pages of 2010 Palestinian Vision Annual Report. We appreciate your
engagement with us by reviewing it with a sense of joy, happiness, and pride of what we accomplished during 2010 to uplift our
precious Palestine.

2010 was a year of institutional restructuring and rearrangement. The Board of Directors, along with the efforts of specialized
experts and external evaluators strongly linked to our community work, were focused on reforming Palestinian Vision to cope
with the changing realities and conditions in Jerusalem, with the ultimate goal of empowering youth to be active, effective, and
responsible in serving their cherished Jerusalem.

The evaluation process consisted of a full evaluation for our organization’s mission, vision, strategic goals and programs. Moreover,
the evaluation assessed the organization's performance in terms of quality of programs and approach to implementation. Most
importantly, the scope of evaluation delved into Palestinian Vision's community relations and outreach; a thorough assessment
was conducted to gauge the staff and organizational relationship with the surrounding environment and its connection to our
homeland in terms of youth requirements and concemns. In line with this community relations assessment, the evaluation reviewed
our organization’s performance in the media and the means to reach out to most of the society segments. This review entailed
looking at traditional methods of outreach such as workshops, focus groups, and surveys. It also examined new and innovative
tools of communication, such as social media outlets and the organization’s website.

Believing in the importance of self-evaluation and the urgency to constinuously change in light of ever changing realities, we have
engaged in this comprehensive evaluation process to meet the needs and expectations of the community that benefits from
our services. The result of this important assessment is put to your review in this 2010 annual report. Of course, the website is
another important resource and reference to our work done in the community.

As long as Jerusalemite youth and our volunteers are resilient and steadfast in their path towards a prosperous and flourishing
Jerusalem, we will be in front of you as a model for renewing the commitment and hard work in the service of our beloved people.
We are extremely confident of our local and interational donors’ awareness in the importance of our work and the importance
of supporting the active Palestinian Institutions in Jerusalem.

Finally, we express our genuine thanks to all our volunteers, staff, and supporters who contributed to our continued service and
commitment towards achieving our goals and objectives.

Palestinian Vision
Board of Directors
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